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WESTERN INTEGRATED FAMILY VIOLENCE COMMITTEE 
  

WIFVC MEETING MINUTES 
9.30am –  12.30pm, Thursday 6 June 2019 

 Caroline Springs Library –  Caroline Springs Boulevard  
 

Chair:  Sandie de Wolf, WIFVC Independent Chair  
   

Present:  Joseph Cahir, Susan George, Ann Shanahan, Joan Eddy, Aun Bertram, 
Halime Aldemir, Jeanette Cameron, Tarryn Chapman, Christine Levy, 
Nicola Ormerod, Roslyn Leary, Karen Freeman, Debra Barrow, Aschana 
Bhat, Leah Benjamin, Talia Barrett, Kirsty Evans, Alyssa Scott, Erin Soutter, 
Jemma Mead, Caroline Whitehouse, Stephanie Dragwidge, Sophie Boyden, 
Hazel Bickerton, Kailee Dyke, Renu Barnes, Kristina Skelo, Garnet Jacob, 
Sarah Frazer, Sarah Edwards, Kathy Prior, Sarah Langmore, Kay O’Connell, 
Renee Cumming. 

 
Guests:  Crystal Bruton & Mary Lee– Family Safety Victoria 
  Jen Hargrave – Women with Disabilities Victoria 
  Virginia Wiggins & Rifak Gedik – National Disability Insurance Agency.  
     
 

Minute Taker:  Julie Noonan – WIFVC PSW 
 

Conflict of Interest: N/A 
 
______________________________________________________________________________________________________________________________________________________ 

‘We acknowledge the Traditional Custodians of the land on which we meet, the Wurundjeri, 
Boonwurrung and Bunurong peoples of the Kulin Nations, and pay our respects to Elders past and 
present, as well as to community members who are here today’. 
 

1 INTRODUCTIONS & HOUSEKEEPING 

The Chair welcomed everyone to the WIFVC meeting. Attendees were asked to introduce 
themselves.  

 

Sandie welcomed our guest speakers, Crystal Bruton & Mary Lee – Family Safety Victoria, Jen 
Hargrave – Women with Disabilities Victoria, Virginia Wiggins & Rifat Gedik – National Disability 
Insurance Agency.  

 

2 REVIEW & ENDORSE PREVIOUS MINUTES 

Minutes from 11 April 2019 WIFVC meeting were endorsed.  
 

3 UPDATES 

3.1 Summary of the WIFVC Governance Group meeting held on 23 May 

A WIFVC Governance Group meeting was held on Thursday, 23 May and a quorum was 
present. The Governance Group discussed the following: 

- The WIFVC Forum ‘Building confidence and creating connections across the west’ 
supporting use of the Information Sharing Schemes 

- Continued discussions regarding WIFVC’s advocacy role 

- The Support and Safety Hub model and how a session providing updates from existing 
Orange Doors could be incorporated into a future WIFVC meeting 

- Reviewed the draft 2019-2020 RIC Budget 
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- Progress at the statewide level for the Family Violence Regional Integration project 

- The agenda for the 6 June WIFVC meeting.  
 

3.2 Process for the appointment of the casual vacancy within the Governance Group. 

Chair advised that Mo Connolly, Manager Family & Youth Services at Good Shepherd, 
recently appointed to the WIFVC Governance Group, has moved on from her role and is no 
longer holding the Child & Family Services positon on the WIFVC Governance Group. The 
Governance Group will be discussing the process for replacement of this position at the July 
Governance Group meeting. 
 

3.3 WIFVC Member Update Report – May 

3.3.1 Identifying Family Violence Training update: Family Safety Victoria have notified 
Family Violence Regional Integration Committees (FVRICs) that Identifying Family 
Violence (IFV) training funding will cease in June 2019. Family Safety Victoria are 
currently consulting with the Principal Strategic Advisors across the state in relation 
to FVRICs playing a role in delivering a training module within the MARAM training 
suite for the 2019-2020 financial year. The WIFVC PSA has communicated the 
importance of IFV training outcomes for the western region and is highly engaged in 
discussions with Family Safety Victoria. Further updates will be provided to the 
Committee as they become available.   

3.3.2 WIFVC Member updates: WIFVC members are encouraged to provide updates on 
their programs through the WIFVC Member Update report. A template to gather 
update information is sent to WIFVC members two weeks out from a WIFVC meeting 
and the final update report is included in the WIFVC meeting papers.    
 

4 CONSULTATION – INTERSECTIONALITY CAPACITY BUILDING PROJECT 

4.1 Chair introduced Mary Lee & Crystal Bruton from Family Safety Victoria to consult with 
members about the Intersectionality Capacity Building Project.  

 

4.1.1 Overview of the Project: Adopting intersectional practices is a key pillar behind the 
family violence reforms. This consultation is an opportunity to consider our current 
practice and help inform what future practices might look like. Input from members 
will help to inform a suite of tools and resources for sectors who play a role in 
supporting family violence services.   

4.1.2 ‘Everybody Matters: Inclusion and Equity Statement’ was provided. The statement 
outlines the importance of an intersectionality framework and looks at how we can 
strengthen and improve partnerships and relationships across the sectors.  

4.1.3 Consultation process:  

4.1.3.1 Phase 1 – initial consultations will be held broadly across government and a 
range of sectors who play a role in the family violence space, to gain an idea 
of what the current landscape is like with an intersectional family violence 
lens. This consultation will also seek and analyse the resources and materials 
currently available and the training being delivered.  

4.1.3.2 Phase 2 – a more targeted consultation process will occur from March 2019. 
Consideration will be given to the tools and resources that would be useful 
to adopt. The development of these tools and resources will occur through 
to September/October 2019. When finalised, the implementation process 
will consider how to best support practitioners and organisational leads 
around best practice.  
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4.2 Members were asked to provide feedback/thoughts on any important considerations to be 
taken account of around intersectionality and family violence in practice, in particular the 
strategies, tools and resources that would be most useful.   

 

Questions and feedback included: 

• A need to know what services and packages were out there at the moment so that these 
could be built on.  

FSV response: Initial scoping work has been done locally, nationally and internationally. 
They are looking at intersectionality as an analytical tool that helps one to understand the 
power and privileged that we as individuals or organisations have with people seeking 
services. They want to help practitioners understand what they can do to produce a more 
inclusive response when people are seeking their support. Understanding systemic power 
and trying to create the practical tools and resources to dismantle the power structures in 
a way that encourages a true approach to intersectionality.  

• New projects on intersectionality need to be informed by longstanding approaches to 
applying an intersectional lens to work within the family violence sector – feel that there 
needs to be an acknowledgment of the work that is already being done in this space.  

FSV response: They acknowledged the work that has already occurred and is currently 
being practiced. This project aims to enhance and build on this work. There is a long way 
to go to ensure that everyone seeking a service feels included and gets the support they 
need. This project aims to highlight individuals and organisations already doing great 
work and to showcase this, then identify the areas that can be further enhanced. FSV are 
keen to hear from individuals/organisations with examples of good practices and 
resources.  

• Have FSV defined what they are looking for? 

FSV response: They have been meeting with stakeholders and asking what they think 
intersectionality is. Their hope is to get a shared understanding of what this looks like in a 
family violence setting in Victoria. Their focus is to be aware of all aspects of 
intersectionality and to think about it as an analytical tool, recognising it as a social 
context and thinking about what can be done to get others thinking about it. Viewpoints 
of how we currently categorise people is not reflective of the cumulative impact on 
multiple intersectionality issues. It is currently a theoretical framework that they want to 
analyse and turn in to a practice model. They realise that this can be problematic for 
organisations who have different definitions of intersectionality.  

• We can do a lot as individuals and organisations to be far more inclusive and better able 

to respond to diverse needs, but if there needs to be an acknowledgement of the impact 

of structural disadvantage/discrimination that creates barriers to embedding an 

intersectional lens i.e. adequate housing for homeless people. As organisations we have a 

responsibility to ensure services are inclusive, but how do we address structural barriers 

that may prevent those most in need of an intersectional response from accessing 

services in the first place? It is not enough to adopt an intersectional approach as an 

organisation, how do we understand intersectionality for those that are not able to even 

access the system due to complex needs. For example, if services are not seeing people 

with disabilities accessing their service – where are the touchpoints in the system that 

people with disabilities are presenting to that we need to target?  

FSV response: FSV acknowledges these structural difficulties and are looking at ways to 

provide feedback mechanisms for whole of government consideration throughout this 

consultation process. They would encourage feedback on the structural barriers that 

impact on current intersectional practices. 
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• Intersectionality need to be considered as distinct from integration. Integration of service 

responses is a vital component of intersectionality but not the only mechanism to 

support an intersectional response. 

• Common concerns/fears are that taking an intersectional approach means that you are 

expected to do everything for everyone, which is not the case. 

• Discussion around misidentification/labelling throughout intake/assessment and how 

particular definitions have a flow on effect of causing people to be or perceive to be 

ineligible for support from a particular service and therefore not able to access an 

intersectional response. 

• Intersectionality is a core feature of the MARAM framework, what are the linkages and 

connections are being made between this project and the MARAM Framework?   

FSV response: They are working closely with the MARAM team at FSV to ensure that any 

resources they produce don’t duplicate what is being documented through the MARAM 

training, but hope to extend these further. The aim is to develop a tool to complement the 

MARAM framework in terms of intersectionality.  

• One of the tools that may be useful is incorporating materials like the Victorian Charter of 

Human Rights into induction processes. This document promotes respect for diversity. 

This could be taken deeper to recognise the cumulative effects of intersectionality and 

understanding our feelings of power.  

• Need to consider our own unconscious bias when working with an intersectional lens.  

ACTION Members to forward examples of good practice around intersectionality to Mary 
lee and Crystal Bruton at FSV.   

 

Further information: 

‘Everybody Matters: Inclusion and Equity Statement’  

Victorian Charter of Human Rights  

 

Contact details:  

Mary Lee & Crystal Bruton – Family Safety Victoria 

E: mary.lee@familysafety.vic.gov.au 

E: crystal. bruton@familysafety.vic.gov.au 
 

5 MARAM AND INFORMATION SHARING 

5.1 MARAM training began to roll out in May, starting with the MARAM Leading Alignment 
training module, and training modules targeted at specialist family violence practitioners. 
The MARAM practice guide is planned for release in July – this guide will assist organisations 
with aligning policies and procedures, as well as understanding the scope of responsibilities 
for each workforce under the MARAM framework.  

5.2 We circulated an email asking for Members to contribute their insights on MARAM, 
Specialist Family Violence Courts and keeping perpetrators in view to inform discussions 
with the Family Violence Implementation Monitor’s office, who will be meeting with the 
Statewide Family Violence Integration Advisory Committee on 25 June, to seek regionally 
relevant information on these priority areas. We are keen to hear your thoughts around 
keeping perpetrators in view.  

 

Members were asked for feedback on the MARAM training.   

• 11 Members in the room had attended the Leading Alignment training.  

https://documentcloud.adobe.com/link/track/?uri=urn%3Aaaid%3Ascds%3AUS%3AGLBQbhPeRiK-C0DSm4xfgg
https://documentcloud.adobe.com/link/track/?uri=urn%3Aaaid%3Ascds%3AUS%3AGLBQbhPeRiK-C0DSm4xfgg
https://www.humanrightscommission.vic.gov.au/index.php/the-charter
https://www.humanrightscommission.vic.gov.au/index.php/the-charter
mailto:mary.lee@familysafety.vic.gov.au
mailto:mary.lee@familysafety.vic.gov.au
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• Frustration around sessions being hard to get a place in as often sold out, and then 
often the session was cancelled the day before.  

• Last minute date changes were problematic to manage. 

• Given the importance of the training, training should be more accessible. 

• The training is owned by FSV and DVRCV has been contracted to roll out the training in 
May and June. This has caused some frustration around availability of dates.  

• The training provided a good overview of what the changes are and encouraging 
organisations to think about what they need to do around change management. It was 
clear that some organisations need to do more than others, depending on how engaged 
they are with the CRAF. The problem is that we don’t actually have the MARAM tools, 
so this is quite conceptual.  

• The training felt quite rushed, with too much being crammed in.  

• More guidance around the policy perspective is required. (It was noted that peak body 
roles are in place to support their sectors around Information Sharing and MARAM and 
they can be a good contact point for seeking support).  

• MARAM training for people who use violence isn’t included. (PSA advised that FSV 
prioritised the victim/survivor risk assessment work first and then progress to 
perpetrator tools late this year/early next year).  

 

ACTION Members to provide input or thoughts around keeping perpetrators in view ahead 
of the PSA meeting with the Family Violence Implementation Monitor’s office on 25 
June. Deadline for feedback: COB Wednesday, 20 June.   

 

6 GUEST PRESENTER – JEN HARGRAVE, SENIOR POLICY OFFICER, WOMEN WITH DISABILITIES 
VICTORIA 

Full presentation slides available here.    

6. 1 Jen provided an overview of the work of Women with Disabilities Victoria and an insight into 
the following key areas: 

• The barriers women with a disability experience when accessing support services in a 
family violence context, 

• How practitioners can empower the voices of women with a disability who are 
experiencing family violence and apply an intersectional lens, 

• Reflections from Women with Disabilities Victoria on the NDIS when applied in a family 
violence context, 

• What outcomes Women with Disabilities Victoria would like to see out of the Royal 
Commission into Violence, Abuse, Neglect and Exploitation of People with Disability.  

 

6.2  Members were encouraged to ask questions and share the experiences of their 
organisations. Questions and feedback included: 

6.2.1 Working in the family violence space a large proportion of women with a disability 
are flying under the radar. Challenges with service providers believing the client, not 
minimising experiences of violence and the perceived credibility of the person when 
they may have an intellectual disability or are unable to communicate – when they 
are coming forward with a family violence complaint.  

6.2.2 Services need to have consideration regarding how family violence experiences may 
differ for those with disability, for example, the appropriateness of having a person’s 

https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A9236e17d-9212-4d64-b93c-ae5b04829a33
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A9236e17d-9212-4d64-b93c-ae5b04829a33
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partner in the room during a disability planning meeting where there are family 
violence concerns.  

6.2.3 Strengthening Hospital Response to Family Violence report does have some 
guidelines around how to manage the liaising with the client away from a 
carer/support person. A suite of resources now available for GP’s with a range of 
questions to help professionals to identify family violence and how to ask the 
support person to step out of the room.  

6.2.4 Joseph Cahir, Victoria Police advised that Victoria Police have done some work 
around awareness raising that carers are included under definition of family violence 
and the police can intervene if needed.  

6.2.5 Discussion around challenges with quality data on disability being recorded and 
analysed and ensuring that family violence studies are made accessible for people 
with disability.  

6.2.6 In the prevention space, WDV are advocating for a greater understanding of the role 
of ableism in experiences of violence for women with a disability. WDV are also 
advocating for a shift in language around ‘vulnerability’ of women with a disability.  

 

Further information: 

• Making rights reality for Sexual Assault victims with a disability some useful web resources in 
easy English for people who have experienced sexual assault. 

• The Disability Family Violence Crisis Fund – funds are available to support women with a 
disability experiencing family violence.  

• Voices against Violence Project - an initiative of Women with Disabilities Victoria (WDV), in 
partnership with the Office for the Public Advocate (OPA) and the Domestic Violence 
Resources Centre Victoria (DVRCV). 

• Women with Disabilities has a Violence Quarterly email with updates on news, events and 
resources. To subscribe, email Jen Hargraves at jen.hargraves@wdv.org.au  

• A list of the Royal Commission into Family Violence recommendations relevant to disability 
and mental health.  

• Strengthening Hospital Response to Family Violence report 
 

Contact details:  

Jen Hargrave | Senior Policy Officer – Women with Disabilities Victoria 

 M:  0400 652 619    E: jen.hargraves@wdv.org.au  

  

7 GUEST PRESENTER – VIRGINIA WINNINS, NDIA COMMUNITY MAINSTREAM ENGAGEMENT & 
RIFAT GEDIK, LOCAL AREA CO-ORDINATOR FOR THE NDIS WESTERN METROPOLITAN AND 
BRIMBANK/MELTON AREA  

Full presentation slides available here.   

7. 1 Virginia and Rifat provided an overview of their roles and an insight into the following key 
areas: 

• A brief overview of the NDIS 

• An update on the rollout of the NDIS and how it has occurred for the Western 
Metropolitan/Brimbank Melton areas of Melbourne 

• How the NDIS is accessible for vulnerable members of the community (i.e. those 
experiencing family violence, homelessness) 

• Early intervention supports 

https://haveyoursay.thewomens.org.au/shrfv-project
https://www.secasa.com.au/services/making-rights-reality-for-sexual-assault-victims-with-a-disability/
https://www.secasa.com.au/services/making-rights-reality-for-sexual-assault-victims-with-a-disability/
https://providers.dhhs.vic.gov.au/disability-and-family-violence-crisis-response
https://providers.dhhs.vic.gov.au/disability-and-family-violence-crisis-response
https://www.wdv.org.au/our-work/building-the-knowledge/voices-against-violence/
https://www.wdv.org.au/our-work/building-the-knowledge/voices-against-violence/
mailto:jen.hargraves@wdv.org.au
mailto:jen.hargraves@wdv.org.au
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A73399773-fe55-47f7-8409-0fa338c9a767
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A73399773-fe55-47f7-8409-0fa338c9a767
https://haveyoursay.thewomens.org.au/shrfv-project
https://haveyoursay.thewomens.org.au/shrfv-project
mailto:jen.hargraves@wdv.org.au
mailto:jen.hargraves@wdv.org.au
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A077d6a50-48d1-4345-ba5f-e801de12a1d4
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A077d6a50-48d1-4345-ba5f-e801de12a1d4
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• Case studies – accessing the NDIS 

• GP Fact Sheet 

• What happens after access 

• What supports and services does the NDIS fund/what other government services will 
fund. 

 

7. 2  Members were encouraged to ask questions and share the experiences of their 
organisations. Questions and feedback included: 

• Experience working with a CALD family with no apparent support to engage an 
interpreter. This made it difficult to event start the process. 

NDIS response: There is a free telephone interpreter service available for all CALD families. 
Contact the 1800 number to access this. Interpreters are provided for 12 mainstream 
languages and arrangements would need to be made to secure an interpreter for a 
language outside of the 12. An access request form would need to be completed to secure 
an interpreter and this may take 20 minutes to be processed.  

• There has been publicity around the long turnaround times to set up planning meetings – 
is this an accurate reflection on what is happening on the ground? 

NDIS response: There was a three week delay in the western region but the turnaround is 
now much quicker – from 3 days to a week.   

• Are children with autism eligible for the NDIS? 

NDIS response: The answer to this is determined on individual circumstance and will 
depend on the functional capacity of the person. Best process is to call the 1800 number 
to discuss.  

• Client has an immediate mobility need but isn’t sure they can get the help they need 
through the NDIS quickly. 

NDIS response: The client should call the NDIS as soon as possible to test their eligibility. 

 
Further information: 

• NDIS Provider Toolkit 

• Booklet 1: Understanding the NDIS 

• Booklet 2: Planning 

• Booklet 3: Using your NDIS Plan 

 

Contact details: 

 1800 800 100  
 Email: enquries@ndis.gov.au 
 www.ndis.gov.au 

 

8 OTHER BUSINESS 

 N/A  
 

 

Thank you to you all for your participation and contributions. 
 

Next meeting scheduled for Thursday, 29 August 2019, 9.30am – 12.30pm  
Caroline Springs Library, 193-201 Caroline Springs Boulevard, Caroline Springs –   

 Meeting rooms 1+2.  

https://providertoolkit.ndis.gov.au/
https://providertoolkit.ndis.gov.au/
https://www.ndis.gov.au/about-us/publications
https://www.ndis.gov.au/about-us/publications
https://www.ndis.gov.au/about-us/publications
https://www.ndis.gov.au/about-us/publications
https://www.ndis.gov.au/about-us/publications
https://www.ndis.gov.au/about-us/publications
mailto:enquries@ndis.gov.au
mailto:enquries@ndis.gov.au
http://www.ndis.gov.au/
http://www.ndis.gov.au/

