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DEFINITIONS 

Auspice organisation – The organisation responsible for supervision of the RIC, as a means of 

facilitating the regional committee’s (i.e. the WIFVC’s) directions and priorities. The RIC meets with 
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the auspice supervisor around questions of care, workload, budget, OHS&E, etc. The auspice 

organisation has the financial accountability to DHS.  

‘Cluster’ project – also known as the Gender Equitable, Safe and Inclusive Communities initiative, the 

project seeks to work through local government to develop a whole-of-community approach to the 

prevention of violence against women. Involved local councils are Brimbank City Council, 

Maribyrnong City Council and Wyndham City. The purpose of the project is to develop and test 

initiatives, tools, resources and practice approaches within the three Councils to redress the 

underlying causes of gender-based violence, which will in turn affect the community settings across 

the West. 

Funded agencies and Non-funded agencies - Funded agencies are those which are funded by 

Department of Human Services to provide specialist family violence services to women, children 

and men. Non-funded agencies may provide a response to family violence but are not funded by DHS 

to provide a specialist response. 

Integration  - The process of family violence service system reform (underway since 2006) that 

brings together police, courts and support services for women, children and men to build a 

comprehensive, integrated response to family violence.  

Members – Those organisations or individuals who have completed a Membership Form for the 

current financial year. 

Non-voting members / Ex officio status – Those who represent government departments or 

statutory bodies and can therefore not participate in any decision making that requires a vote. 

PVT (Preventing Violence Together) – Preventing Violence Together is the Western region’s major 

prevention initiative to create cultures, communities and organisations that are non-violent, non-

discriminatory, gender equitable and promote respectful relationships.  

Regional – refers to the Western metro region encompassing the Local Government Areas of 

Brimbank, Hobsons Bay, Maribyrnong, Melbourne, Melton, Moonee Valley, and Wyndham. This 

corresponds to the DHS service regions of Brimbank Melton and Western Melbourne. 

Sub-committee – jointly driven by the Committee and external stakeholders (for example, Western 

Think Child Working Group) 

Western metro – refers to the two DHS service areas of Brimbank Melton and Western Melbourne. 

This is the catchment of the Western Family Violence Regional Integration Coordinator. 

Working group – a body to which the Committee delegates work and members in aid of discrete 

aspects of Committee business.  
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COMMONLY USED ACRONYMS 

CRAM Common Risk Assessment Framework 

DHHS Department of Health and Human Services 

DPCD Department of Planning & Community Development 

FV Family Violence  

MIFV Men’s Integrated Family Violence 

MIFVP Men’s Integrated Family Violence Partnership 

OWP  Office of Women’s Policy 

RA  Relationships Australia Victoria  

RAG Regional Action Group 

TOR Terms of Reference  

VACSAL Victorian Aboriginal Community Services Association Ltd  

WRHC Western Region Health Centre  

ADEC Action on Disability within Ethnic Communities 

ATSI Aboriginal & Torres Strait Islander 

CALD  Culturally and Linguistically Diverse 

CHC Community Health Centre  

COHEALTH Cohealth 

CP Child Protection 

DET Department of Education 

DHS  Department of Human Services  

DOJ Department of Justice 

DPC Department of Premier and Cabinet 

IDC Interdepartmental Committee 

IFVS  Integrated Family Violence Services  
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LASN Local Area Service Network 

MARS Men’s Active Referral Service 

MOU Memorandum of Understanding  

MRS  Men’s Referral Service 

NTV No To Violence  

NWM  North West Metropolitan 

NWMR  North and West Metropolitan Region  

PVT Preventing Violence Together  

PVTP Preventing Violence Together Partnership 

RCFV Royal Commission into Family Violence 

RIC Regional Integration Coordinator 

VACCA Victorian Aboriginal Child Care Agency 

VAHS Victorian Aboriginal Health Services  

VIC Pol  Victorian Police  

WG Working Group 

WIFVC  Western Integrated Family Violence Committee 

WW&C Western Women’s & Children’s 

CRAF Common Risk Assessment Framework 

DJHS Djerriwarrh Health Services 

HRC High Risk Client 

HREC Human Research Ethics Committee 

MBC Men’s Behaviour Change 

MCSW McAuley Community Services for Women 

NWMIFVP North West Men’s Integrated Family Violence Partnership 

PASA Program & Service Advisor  
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PVAW Preventing Violence Against Women 

RAV Relationships Australia Victoria  

SASHS Salvation Army Social Housing Service 

VAW Violence Against Women 

THESE TERMS OF REFERENCE TAKE INTO ACCOUNT THE 

GOVERNANCE MODEL PUT FORWARD IN THE DOCUMENT 

BUILDING REGIONAL GOVERNANCE IN THE INTEGRATED 

FAMILY VIOLENCE SYSTEM (IN DRAFT).  

 

INTRODUCTION  

The Western Integrated Family Violence Committee (WIFVC) is a representative, whole-of-sector 

reference group comprising provider stakeholders involved in the family violence service system 

reform process in Melbourne’s west. As a regional committee, the WIFVC represents two service 

areas within the Department of Human Services (DHS) West Division: Brimbank Melton and 

Western Melbourne (‘Western metro’). 

Participating providers and agencies within the western metro are spread throughout the seven 

municipalities in the region. These are Brimbank, Hobsons Bay, Moonee Valley, Melton, Melbourne, 

Maribyrnong and Wyndham. Relationships at a local government level will continue to be developed 

over time to ensure that service coordination and violence primary prevention efforts are linked for 

genuine regional integration to occur.1 

The WIFVC stakeholder group comprises representatives from agencies that are specifically funded 

to provide integrated family violence services in the west as well as a range of ‘non-funded’ agencies 

that are part of the broader integration process.  

The WIFVC operates under the policy context of the state-wide family violence reform agenda, 

which began in 2006. A key policy in the current phase of reform is Victoria’s Action Plan to Address 

Violence against Women & Children - Everybody has a Responsibility to Act 2012-2015 (‘the State 

                                                             
1 Western Region Prevention of Violence Against Women Working Group (2010) , Preventing Violence 
Together, http://whwest.org.au/resource/preventing-violence-together-the-western-region-prevention-of-
violence-against-women/  

http://whwest.org.au/resource/preventing-violence-together-the-western-region-prevention-of-violence-against-women/
http://whwest.org.au/resource/preventing-violence-together-the-western-region-prevention-of-violence-against-women/
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Plan’).2 The State Plan, developed by the current Victorian Government, recognises the complex 

effects of violence on the well-being of women and children, as well as on the Victorian 

community as a whole. It acknowledges that violence against women affects all demographics. 

The Plan also stresses the need to hold men who use violence accountable for their behaviour. 

In addition to aligning to the State Plan, the WIFVC’s work is informed by the National Plan to 

Reduce Violence against Women and their Children 2010-2022, endorsed by Commonwealth, State 

and Territory Governments in February 2011.3  

The National Plan is a single strategy that unifies government efforts to reduce violence against 

women. It focuses on the underlying causes of violence against women and seeks to increase gender 

equity to stop such violence from occurring in the first place. Whilst strongly oriented towards 

primary prevention, the National Plan does have a number of important actions relevant to the 

Victorian family violence reform agenda. These include programs to stop perpetrators committing 

acts of violence, national standards for perpetrator programs, and an Australian Law Reform 

Commission inquiry into the impact of Commonwealth laws on those experiencing family violence. 

Other policies introduced by Victorian Governments that continue to provide a context for the 

WIFVC include: 

 Strong Culture, Strong Peoples, Strong Families: Towards a Safer Future for Indigenous 

Families and Communities Ten Year Plan 4 

 The Case for Change for DHS funded agencies 5 

  Victoria Police’s Living Free From Violence – Upholding the Right: Victoria Police Strategy 

to Reduce Violence against Women and Children 2009–2014 6 

 Opening Doors Framework for the homelessness service sector 7  and the Victorian 

Homelessness Action Plan 

                                                             
2 Office of Women’s Policy, Department of Human Services (2012) Victoria’s Action Plan to Address Violence 
Against Women & Children – Everyone has a Responsibility to Act 2012-2015, 
http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/plans-and-
strategies/women/action-plan-to-address-violence-against-women-and-children 
3 Department of Families, Housing, Community Services and Indigenous Affairs (2010), National Plan to 
Reduce Violence against Women and their Children 2010-2022, http://www.fahcsia.gov.au/our-
responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-
women-and-their-children 
4 Aboriginal Affairs Victoria, Department of Planning and Community Development (2008), Strong Culture, 
Strong Peoples, Strong Families: Towards a Safer Future for Indigenous Families and Communities Ten Year 
Plan, http://www.dpcd.vic.gov.au/indigenous/strong-culture,-strong-peoples,-strong-families-ten-year-plan 
5 Department of Human Services (2011), Human Services: The Case for Change, 
http://www.dhs.vic.gov.au/about-the-department/news-and-events/news/general-news/human-services-
the-case-for-change  
6 Victoria Police (2009), Living Free From Violence – Upholding the Right: Victoria Police Strategy to Reduce 
Violence against Women and Children 2009–2014, 
http://www.police.vic.gov.au/content.asp?Document_ID=48. 
7 The Opening Doors Framework Service Coordination Guidelines and Practice Guidelines are available at 
http://www.housing.vic.gov.au/homelessness-and-family-violence/homelessness/for-service-
providers/standards-and-guidelines. Office of Housing, Department of Human Services (2011), Victorian 

http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/plans-and-strategies/women/action-plan-to-address-violence-against-women-and-children
http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/plans-and-strategies/women/action-plan-to-address-violence-against-women-and-children
http://www.fahcsia.gov.au/our-responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children
http://www.fahcsia.gov.au/our-responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children
http://www.fahcsia.gov.au/our-responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children
http://www.dpcd.vic.gov.au/indigenous/strong-culture,-strong-peoples,-strong-families-ten-year-plan
http://www.dhs.vic.gov.au/about-the-department/news-and-events/news/general-news/human-services-the-case-for-change
http://www.dhs.vic.gov.au/about-the-department/news-and-events/news/general-news/human-services-the-case-for-change
http://www.police.vic.gov.au/content.asp?Document_ID=48
http://www.housing.vic.gov.au/homelessness-and-family-violence/homelessness/for-service-providers/standards-and-guidelines
http://www.housing.vic.gov.au/homelessness-and-family-violence/homelessness/for-service-providers/standards-and-guidelines
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 Victorian Government Sexual Assault Reform Strategy 

Throughout Victoria, regional and subregional provider consortia have established representative 

committees like the WIFVC to enhance coordination and steer reforms through a process that 

creates consistency in service delivery. The primary aim of this process is to ensure timely, effective 

responses to women and children affected by family violence, and to facilitate the engagement of 

men who choose to use violence in counselling and group processes that support behaviour change.  

THE WIFVC PARTNERS ARE:  

Western Women’s and Children’s Partners    

Elizabeth Hoffman House    

Women’s Health West 

MacKillop Family Services 

McAuley Community Services for Women 

Cohealth  

North and West Men’s Partners 8 

Lifeworks 

Relationships Australia, Victoria 

Time Out 

Kildonan 

Aboriginal Centre for Males 

Plenty Valley CHC 

Sunbury CHC 

Melton, Bacchus Marsh and Melton East CHCs (Djerriwarrh Health Services) 

HomeGround Services  

BROAD AIMS (SCOPE)  

The WIFVC has a primary focus on family violence services for women and children and behaviour 

change and counselling programs for men who choose to use violence. Its key aims are to: 

                                                             
Homelessness Action Plan 2011-2015 http://www.dhs.vic.gov.au/about-the-department/documents-and-
resources/reports-publications/victorian-homelessness-action-plan-2011-2015 
8 The North & West Men’s Partnership made a decision to remain a cross-regional network following the DHS 
divisional boundary changes in late 2012, given the small size of the Partnership and the crucial learnings 
each Partner brings to the group. 

http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/victorian-homelessness-action-plan-2011-2015
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/victorian-homelessness-action-plan-2011-2015
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 Engage agencies, providers and community support groups that deal with family violence in 

the community context to engage with integration and reform processes in the west.  

 Develop inclusive, participatory processes that encourage and support membership from 

providers of services to the diverse communities of interest in the western region, 

particularly Aboriginal, culturally and linguistically diverse (CALD) and refugee 

communities, as well as other socially marginalised groups such as women with disabilities. 

 Ensure the participation of representative providers and support services in the 

development of regional reforms. 

 Develop a coordinated communication strategy (internal and external) that will enable 

information sharing and action by the WIFVC regarding state-wide reforms and policy 

initiatives. 

 Contribute to the development of evidence-based processes that support local area reforms. 

 Contribute to the development of a sustainable, regional, integrated family violence service 

system.  

 Participate in consultative and collegiate processes that inform policy development at the 

regional and state levels. 

 Facilitate the development and implementation of collaborative practices, policies and 

procedures that align with the family violence service system reform agenda (for example, 

MOUs and subcommittees). 

 Facilitate the implementation of standards and quality processes that align with policy and 

good practice. 

 Contribute to a knowledge base informed by local area data and information that can be 

analysed and which will inform policy. 

 Review and facilitate capacity-building strategies for organisations and programs that fall 

within the reach of the integrated family violence reforms and identified priorities in the 

west (for example, training opportunities).  

 Contribute to violence primary prevention initiatives in collaboration with local and regional 

networks.  

 Support innovation through any available budget funds for service integration, planning and 

coordination. 

MEMBERSHIP, STRUCTURE AND ATTENDANCE 

The WIFVC will link into whole-of-government regional and state-wide integration structures and 

share achievements and learnings in seeking to achieve integration across the service system.  

Membership of the WIFVC shall be vested in those participating agencies that are currently engaged 

in the regional integrated family violence initiatives and extended to other agencies, providers or 
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groups that are committed to the reform process in the Western region. Membership will be 

reviewed every financial year, with all previous members required to submit a new Application for 

Membership at the commencement of the financial year.  

An Application for Membership form must be completed for agencies to participate on the WIFVC. 

Confirmation of membership will be provided once completed forms are received. A copy of the 

current year’s Application for Membership Form is attached. Membership is vested in an 

organisation, rather than an individual.  

The structure of the WIFVC shall reflect the contractual and collegial relationships currently in place. 

An elected Chair shall guide the WIFVC through meetings and related processes. The Regional 

Integration Coordinator (RIC) shall provide timely briefings and relevant resourcing to both the 

Chair and the WIFVC.  

From time to time, the membership may elect to form subcommittees or working groups to address 

specific elements of the subregional priorities and initiatives (see Definitions on pages 2-3). The 

subcommittees or working groups will report directly to the WIFVC and ensure that all meetings are 

minuted. Working groups or subcommittees shall advise the WIFVC Chair or administrative support 

staff of all meetings at least one week prior to convening. Working groups may elect to invite 

attendance by others as the need arises. 

 

 

Attendance at meetings by members of the WIFVC is encouraged. Where a delegated representative 

is unable to attend, a proxy will attend wherever practicable. Only proxies named on the current 

Application for Membership form for the current calendar year will be eligible to vote. It is the 

member’s responsibility to ensure that nominated proxies are informed concerning any matter to 

Chair 
To be elected by a quorum of the membership 
 
Western Integrated Family Violence Committee 
Comprised of Ordinary Members and  
Ex-officio Members 

Western Think 
Child Working 
Group 

Executive support and 
resourcing to the Chair 
and Committee 
provided through an 
administrative position 

High Risk Client 
Strategy 
Evaluation 
Critical Reference 
Group 

Subcommittee or 
Working Group 
Accountable to 
WIFVC 
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be voted on and to also, where possible, keep the nominated proxy informed regarding the work of 

the WIFVC.  

It is important for potential and existing members to recognise that implied in their membership is 

an understanding of the nature and principles of integrated family violence service reform as stated 

in the State Plan, and that membership involves supporting the aims and goals of this group with 

energy and commitment.  

Ex-officio participation and membership: The WIFVC will encourage attendance by representatives 

of state government departments, as appropriate. Attending representatives will hold ex-officio 

status, as per the code of conduct for government employees.  

Meeting minutes may only be accepted and the motion seconded by voting members who were 

present at the meeting in question.  

Decision Making  

Decisions to be made at meetings shall be agreed by working toward consensus. Where consensus 

cannot be reached a quorum vote consisting of a minimum of eight members present is required. 

Each agency will be entitled to one vote. Only agencies that have lodged a signed Application for 

Membership form for the current year will be eligible to vote.  

Key decisions requiring committee members to be present: It is the understanding of WIFVC 

members that the decisions required to be made by the Committee can be significant to the work of 

the Committee.  

The following have been identified and agreed upon as key decisions for the WIFVC for which 

committee members are required to be present (or have their proxy attend):  

1. Election of Office Bearers 

2. Budget and funding approvals (see Attachment 3)  

3. Approval of strategic and action plans (see Attachment 2 for current WIFVC Action Plan) 

In the case where key decisions are to be made the following processes and considerations will 

occur to ensure a shared understanding by members:  

 All members are to be notified in advance of decision required (no later than two weeks 

before the next meeting date) and the date on which the WIFVC will meet to make this 

decision.  

 Relevant background and discussion papers will be distributed to members. 

 Adequate time is to be provided to explore all issues regarding the decision and consider the 

relevant documentation to inform decision-making.  

 Agencies may contribute to the discussion via a written response, in addition to attending 

the meeting to vote.  

 One vote per agency. 
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 Alternative resolution methods may be employed. 

There are times when decisions will be required out of session, in which case, agencies can inform 

the Committee of their final vote via email, fax or post. A decision will be confirmed when a 

minimum of eight votes have been received.  
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ELECTION OF OFFICE BEARERS  

Nominations for Office Bearers are to be put forward one month before the meeting during which 

elections will take place.  

Office Bearers for the WIFVC shall be elected by a quorum of member agencies.  

Quorum will be constituted of a minimum of eight member agencies present at the meeting during 

which elections take place. Only agencies that have lodged a signed Application for Membership 

form for the current year will be eligible to vote. One vote per agency present will apply.  

The WIFVC Chair will be reviewed annually by eligible members of the WIFVC, with an elected term 

of three-years. Any eligible member of the WIFVC can be nominated for the Chair (see Attachment 1 

for current list of members).  

Integration processes in the West (and the statewide family violence reform agenda more broadly) 

demand a high level of commitment from the Chair as well as a specific set of skills and capacities to 

perform the role required of them.  

The role of the Chair is to:  

 Chair WIFVC meetings.  

 Actively link the WIFVC to other regional and statewide committees. 

 Act as key liaison person with WIFVC administrative support staff, integrated family 

violence services in the West, and the RIC.  

 Supervise the work plan of the RIC.  

 Ensure appropriate and timely distribution of relevant documentation and agendas for 

WIFVC meetings (with administrative support staff).  

 Resolve conflict where this is impeding the work of the committee. 

 Act on behalf of the WIFVC as the key contact/liaison person with DHS and other external 

bodies.  

To adequately perform the role of Chair a member must have the available time to undertake the 

role and support from their employer in performing their duties as Chair. This is in addition to: 

 An adequate understanding of the role; 

 Knowledge of integrated family violence frameworks; 

 Knowledge of the statewide reform agenda and western integration processes;  

 A strategic approach to the position; 

 Capacity to represent integration stakeholders in the west to a wide range of forums;  

 Facilitation and chairing skills; and 

                                                             
 This section remains unchanged pending the outcome of the Regional Governance review.  
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 Confidence in their own authority.  

 

The WIFVC Deputy Chair will be elected every three years by members of the WIFVC with a three-

year maximum term of office. Ideally, this three-year term will overlap with the Chair’s term to 

ensure some continuity. Eligible members are those whose agency is a member of the WIFVC with 

the provision that if the elected Chair is a WIFVC member from a non-funded agency then the 

Deputy Chair must be a WIFVC member from a funded agency.  

The role of the Deputy Chair is to:  

 Undertake the role of Chair if the Chair is not available.  

 Assume a representative and liaison role from time to time (e.g. attend relevant meetings).  

 Provide support to the Chair.  

 

The Chair and Deputy Chair do not hold voting rights. As such, representatives from their respective 

organisations may apply for membership of the WIFVC in a voting capacity. 

THE REGIONAL INTEGRATION COORDINATOR (RIC) 

The RIC will provide leadership in the development, implementation and monitoring of the 

integrated approach. 

This position, based with the auspice organisation, will retain independence to enable examination 

of system requirements from a range of perspectives through a sound and transparent ethical and 

consultative process. 

This position has the responsibility to work with the WIFVC to promote, develop and enhance 

integrated approaches to family violence at a regional level to achieve safety, accountability and 

choice. 

The WIFVC Action Plan will influence the priorities for this role. The RIC will work with the WIFVC, 

supporting them in leading and promoting service integration and planning. 

The role will support the WIFVC to undertake the following tasks: 

 Regional service integration and planning 

 Information and data collection to demonstrate achievements and identify learnings and 

issues to feed into state-wide committees 

 Communication and relationship development at state-wide and regional levels  

 Liaise with generalist service providers on integrated approaches  

 Ensure a close working relationship with the Indigenous Family Violence Regional Action 

Group and related Indigenous family violence initiatives 
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 Act as a regional contact point for joint professional development and training initiatives  

 Facilitate prevention and awareness activities 

 Ensure close working relationship with the PVT and other primary prevention initiatives 

The RIC role is to be auspiced by an organisation from the Western Women & Children’s 

Partnership, in this case Women’s Health West (see page 2 for definition of auspice organisation). 

The RIC shall meet with the auspice supervisor around questions of care, workload, budget, OHS&E, 

etc. The auspice is therefore central to building the circumstances in which the RIC is supported to 

do her best work. The chair role focuses on supervising the implementation of the Action Plan. This 

involves supervision monthly with the chair, quarterly with the two supervisors and the RIC, then 

all meeting on each sixth month with DHS representatives also to report on progress against the 

WIFVC Action Plan. 

EXECUTIVE SUPPORT 

Executive support for all WIFVC business shall be provided as determined by the Committee. 

Secretarial and administrative support for Committee meetings shall also be provided.  

DELEGATIONS 

The WIFVC shall delegate those functions deemed appropriate to subcommittees or working groups 

for attention and action. Should subcommittees or working groups require Terms of Reference 

(TOR) then these will be developed and ratified by the WIFVC at the next meeting of the Committee. 

Should subcommittees or working groups be formed that are representative of the Western metro 

region, then their TOR will be endorsed by the WIFVC at their next meeting.  

MEETINGS  

All Committee meetings will occur with notice and be minuted in accordance with current 

convention. Meetings will be held as determined by the Committee.  

Minutes will be circulated ten working days prior to any WIFVC meeting. All minutes must be 

accepted according to current convention prior to the commencement of each meeting. 

Order of business shall be determined by the Chair and circulated as Committee agendas for each 

meeting seven days prior to WIFVC meetings.  

In the case of extraordinary meetings, the Chair shall take all reasonable steps to ensure timely 

notification of members. At least two working days notification will apply to extraordinary 

meetings. 
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COMMUNICATION PROTOCOL  

The Committee shall determine the communication protocol amongst participants and with the 

broader service system and wider community. The protocol will support open, ethical and timely 

communication of all Committee business. The protocol will also support the use of available 

technologies and will accommodate any participants who cannot access industry standard 

communication systems. Posted hard copy will be the preferred option where electronic facility is 

unavailable. 

ACCOUNTABILITY AND REPORTING  

The WIFVC shall ensure alignment with state government policy on accountability and reporting 

processes. All WIFVC members are therefore required to contribute information and data to assist 

with regional accountability and reporting processes. Moreover, the provision of information and 

data will be in a manner so as to ensure regional accountability and reporting processes are timely 

and congruent with current statewide arrangements.  

The Committee shall commission reports that are salient to the business of the membership or any 

of the working groups or subcommittees.  

WESTERN INTEGRATED FAMILY VIOLENCE PLANNING 

PROCESSES  

The Committee shall determine key priorities in alignment with the integrated family violence 

reform agenda and ensure that it reflects the concepts, values and framework of the Code of Practice 

for Specialist Family Violence Services for Women and Children, along with other salient reforms, 

codes of practice and related service standards and quality processes. 

The Committee has developed and endorsed an action plan for 2010–2016 representing the current 

phase of the statewide family violence reform agenda. Planning for the next WIFVC Action Plan will 

commence 12 months prior to the expiration of the current Plan. Priority setting will be 

incorporated into this process, along with a planning framework and timelines for implementation 

and delivery of key actions and initiatives. 

Key Action Areas for the WIFVC Action Plan 2010–2016 are based directly on the six Areas of Focus 

outlined in Victoria’s Action Plan to Address Violence against Women and Children 2012-2015.  

1. Educate to change attitudes and behaviour 

2. Engage organisations and communities 

3. Identify women and children at greatest risk 

4. Target interventions to those who are at risk of committing violence 
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5. Protect and empower women and children 

6. Get tougher on perpetrators. 

 

The State Plan specifies five Other Elements to Give Effect to the Plan, which make up a further five 

Key Action Areas of the WIFVC Action Plan. These focus on the structures, systems and processes 

that give effect to the integrated reforms. 

1. Research and evidence 

2. Strengthening the workforce 

3. Information and data 

4. Reporting on progress 

5. Ongoing governance 

PROBITY AND TRANSPARENCY  

The Chair shall ensure that any and all Committee business, including the activities of 

subcommittees and working groups, is conducted in an ethical, transparent manner with due regard 

for the diversity of the regional community and its providers. All State and Commonwealth 

legislation shall be supported, upheld and, where opportune and appropriate, informed by the 

Committee. 

OWNERSHIP OF COMMITTEE BUSINESS 

All WIFVC business, documents, reports, innovations and initiatives will remain under the control of 

the Committee. All requests by non-members to utilise, cite, quote or market the property of the 

Committee will be subject to the discretion of the WIFVC. Wherever practicable and appropriate the 

WIFVC will accommodate requests from not-for-profit, funded providers and community-based 

groups to utilise, cite or quote Committee documents and initiatives. Referencing conventions that 

acknowledge source material will apply. 

All WIFVC documents and material are to be backed up annually, with the current Chair retaining all 

back ups in electronic form and, where applicable, hard copy. The Executive Support position is 

responsible for ensuring this process occurs annually and with each rotation of the Chair position.  

QUALITY FRAMEWORK: REVIEW AND EVALUATION (INTERNAL)  

The WIFVC acknowledges the importance of continuous review and improvement of its activities. 

The Committee has developed a set of indicators of success for the WIFVC Action Plan 2010–2016 

against which progress is assessed. This will provide structure and direction for process and impact 

evaluation of integration in the west.  
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To facilitate WIFVC members participating in the evaluation of activities under the WIFVC Action 

Plan 2010-2016 an annual survey of members shall be conducted online, with questions to reflect 

the priority action areas and indicators of success. Survey findings will be used to inform future 

directions of the WIFVC. An Evaluation Working Group will be established as deemed necessary. 

COMMITTEE SPONSORED EVENTS AND FUNCTIONS 

The WIFVC will sponsor and support relevant and timely integrated family violence service forums, 

events and functions. The Committee will represent its activities through participation in relevant 

external initiatives through the Chair, Deputy Chair, RIC, and delegated WIFVC members as 

authorised by the Committee.  

Establishment and Duration of the WIFVC  

These TOR will be tabled, discussed, amended and ratified at meetings of the WIFVC. Thereafter the 

TOR will be invoked for a period of one year and reviewed annually as part of the quality review 

process.  

FURTHER INFORMATION  

For further information about the WIFVC, contact: 

Maureen Smith 

Family Violence Regional Integration Coordinator, 

Women's Health West 

9689 9588 or 0429 461 566 

maureen@whwest.org.au  

ATTACHMENTS  

Attachment 1 – Current list of WIFVC member agencies 

Attachment 2 – WIFVC Action Plan 2010-2016 

Attachment 3 – Discretionary budget protocols - Service integration, planning and coordination 

Attachment 4 – Application for Membership form 

Attachment 5 – Template letter of support for members 

mailto:maureen@whwest.org.au
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ATTACHMENT 1 – CURRENT LIST OF WIFVC MEMBER AGENCIES 

WIFVC MEMBERSHIP 2016-17 

1 Anglicare Victoria 

2 Brimbank City Council 

3 Brimbank Melton Child & Family Services Alliance 

4 CommUnity Plus Brimbank Melton CLC ) 

5 CASA House 

6 Department of Health and Human Services- Western Melbourne and Brimbank Melton  

7 DHS - Centrelink, Sunshine 

8 City of Melbourne 

9 Cohealth  

10 Child Protection Manager DHHS  

11 Djerriwarrh Health Services 

12 Ecumenical Migration Centre 

13 Elizabeth Morgan House 

14 Kensington Flemington Community Legal Service  

15 Gatehouse RCH  

16 Good Shepherd Australia New Zealand  

17 HealthWest 

18 Hobsons Bay City Council  

19 Hypa 

20 InTouch 

21 Inner North West PCP  

22 IPC Health 

23 Justice Connect  
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24 Lentana  

25 LifeWorks 

26 MacKillop Family Services  

27 Maribyrnong City Council 

28 Merri Outreach Support Services  

29 McAuley Community Services for Women 

30 Melbourne Family Relationship Centre (Relationships Australia Victoria) 

31 Melton City Council 

32 Migrant Resource Centre NW  

33 Moonee Valley City Council  

34 Moonee Valley CLC   

35 New Hope Foundation 

36 North & West Homelessness Network 

37 NW Children’s Resource workers 

38 Odyssey  

39 Relationships Australia Victoria, Sunshine Office 

40 Salvation Army Social Housing & Support Network 

41 Magistrates Court of Victoria - Sunshine FVRP  

42 Magistrates Court of Victoria – Sunshine FVAP  

43 The Royal Children’s Hospital 

44 The Smith Family- Brimbank Communities for Children  

45 Tweddle Child & Family Health Service 

46 Victorian Aboriginal Child Care Agency 

47 Victoria Police – DIV 1, 2, & 3 

48 WAM – West  
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49 WestCASA 

50 Western Indigenous Family Violence Regional Action Group 

51 Westjustice  

52 Women's Health West 

53 Western Health  

54 Western Homelessness Networker – on behalf of the LASN  

55 Western Melbourne Child & Family Services Alliance 

56 Wyndham City Council 

57 Yarra Community Housing-Unison  
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ATTACHMENT 2 – WIFVC ACTION PLAN 2010 - 2016  

A full copy of the Action Plan is available upon request via wifvc@whwest.org.au or 9611 2423.  
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ATTACHMENT 3 – DISCRETIONARY BUDGET PROTOCOLS - 

SERVICE INTEGRATION, PLANNING AND COORDINATION 

WIFVC GRANT APPLICATION PROCESS  

Funding is available from time to time to conduct or evaluate innovative family violence 

intervention or prevention projects in the western sub-region. Applications will be accepted when 

funding is available. The Chair of the WIFVC will inform all members of the committee when funding 

is available. 

PROCESS 

All grant applications need to be written and submitted to the RIC (Regional Integration 

Coordinator) at least four weeks prior to the WIFVC meeting. 

The RIC will ensure that the selection criteria is fulfilled in the application and if not request further 

information from the applicant. 

The RIC will arrange for the application/s to be circulated prior to the meeting. All committee 

members are required to read the application/s prior to the committee meeting. 

Approval or otherwise of submissions will be undertaken by the WIFVC at regular meetings, but 

those directly financially benefiting from the funding allocation will not be eligible to vote. 

All applicants will be advised of the outcomes. 

SELECTION CRITERIA 

 Be a one-off, time-limited project 

 Promote innovation in the field of intervention or prevention in family violence 

 Have a clear process and purpose 

 Demonstrate cost-benefit effectiveness 

 Promote excellence in intervention and prevention in the family violence field 

 Are based within the DHS catchment of the western sub region of Melbourne 

REPORTING/AGREEMENTS 

 Successful applications will be notified in writing. 

 An MOU will be signed off by both parties. 

 Successful applicants will provide written evaluation material or a short report to the WIFV 

Committee at the completion of the project.  

 All successful applicants will complete an acquittal of funds at the end of the project. An 

acquittal template will be provided. 
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APPEALS PROCESS 

If the applicant is not successful and wishes their application be reviewed, they should discuss this 

first with the RIC regarding the rationale behind the appeal. The RIC will then agenda the item for 

the next WIFVC meeting. 

 

 

 

GRANTS APPLICATION 
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ATTACHMENT 4 – APPLICATION FOR MEMBERSHIP FORM 
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ATTACHMENT 5 – TEMPLATE LETTER OF SUPPORT FOR MEMBERS 

 

[date]  

[Address of funder]  

To Whom It May Concern  

[title of funding application]  

I am writing to express the support of the Western Integrated Family Violence Committee (WIFVC) 

for [name of WIFVC member organisation] application for the [title of funding application]. The 

WIFVC understands that the [name of WIFVC member organisation] application is for the [name of 

program, event or service].  

The WIFVC is a representative, whole-of-sector reference group comprising provider stakeholders 

involved in the family violence system reform process. Members of the WIFVC work together to 

consolidate, embed and further strengthen integration of family violence reforms across the 

continuum from primary prevention to post crisis response in Melbourne’s west. [name of WIFVC 

member organisation] has been an active member of this committee since [date of membership 

commencement or years of continuous membership].  

The WIFVC operates within the Victorian Governments Policy Framework on Family Violence 

Integration Reform and the National Plan to Reduce Violence against Women and Children 2010-

2022. The WIFVC recognises the gendered nature of family violence, and the complex effects of 

violence on the well-being of women and children, as well as on the Victorian community as a whole. 

It acknowledges that violence against women affects all demographics.  

The WIFVC is strongly committed through our Action Plan to building relationships between 

mainstream services, local governments, and the west’s many diverse communities and cultural 

groups. The WIFVC welcomes opportunities for continued engagement in evidence-based initiatives 

to prevent, and reduce the impact and incidence of family violence. [statement specific to family 

violence applications with a focus on integration] [members may wish to raise other common areas of 

funding application and request the development of statements for those areas]. 

Aligned with this, the WIFVC fully supports the [name of project, event or service] which will [1-2 

sentences on the key aim of the project to be developed by the RIC]. 

The leadership, momentum and political will to address violence against women in the western 

region is substantial and growing. The proposed [name of project, event or service] will both draw 

from and contribute to the collaborative strength of the WIFVC. It will benefit from the unique 

experience, innovative practice and demonstrated existing capacity held in [name of WIFVC member 

organisation]. [1 sentence to be developed by the RIC in consultation with the Chair on potential 
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positive impact (e.g. It will contribute positively to ongoing work to create safe, equitable and 

inclusive communities)].  

The WIFVC provides this letter of support for the [name of WIFVC member organisation] application 

for the [title of funding application]. Should the application be successful, the WIFVC will be keen to 

link with this work to ensure effective outcomes in [primary aim or area of project (e.g. prevention of 

violence against women)] for [target region] and the wider western region.  

Yours sincerely,  

[Name of current Chair]  


