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WESTERN INTEGRATED FAMILY VIOLENCE COMMITTEE 
  

WIFVC MEETING MINUTES 
9.30am –  12.30pm, Thursday 25 t h  September 2018 

 The Dream Factory, 90 Maribyrnong Street, Footscray  
 

Chair:  Sandie de Wolf 
 

Present:  Anne Tidyman, Nicola Ormerod, Maria Singleton, Kirsty Evans, Kristina 
Skelo, Brad Lawrence, Caroline Whitehouse, Tarryn Chapman, Talia 
Barrett, John Vernon, Lisa Kerr, Courtney Keefe, Lesley Zamrano, Kay 
O’Connell, Dale Doran, Natalie Wallace, Hilary Knack, Susan George, Brad 
Kavanagh, Nick Dimieri, Natasha Sorbello, Katie Meehan, Tricia Ciampa,  
Dani Gold, Mandy Mercuri, Jess Wilson, Fadak Alfayadyi, Heidi Zwick, Jo 
Hatcher, Zanette Hartley, Michal Morris, Patrizia Favorito, Mindy Allott, 
Renee Cummings, Julie Noonan. 

 
Guests:  Skye Mykyta & Mikaela Maher (Family Violence Reform Implementation 

Monitors office) 
    
 

Minute Taker:  Julie Noonan – WIFVC PSW 
 

Conflict of Interest: N/A 
______________________________________________________________________________________________________________________________________________________ 

‘We acknowledge the Traditional Custodians of the land on which we meet, the Wurundjeri, 
Boonwurrung and Bunurong peoples of the Kulin Nations, and pay our respects to Elders past and 
present, as well as to community members who are here today’. 
 

1 INTRODUCTIONS 

The Chair welcomed everyone to the meeting, the first since the Governance review, and 
apologised for the cancellation of the August WIFVC meeting. All attendees were asked to 
introduce themselves and advise whether they had attended a WIFVC meeting in the past.   

 

2 INTRODUCTION OF NEW WIFVC ROLES & RESTRUCTURE 
Sandie introduced Renee Cumming (Principal Strategic Advisor) and Julie Noonan (Project 
Support Worker) who have recently commenced in their roles.  

 

3 REVIEW & ENDORSE PREVIOUS MINUTES 

Minutes from 21 June 2018 WIFVC meeting were endorsed.  

 

4 GUEST SPEAKER – TIM CARTWRIGHT: Family Violence Reform Implementation Monitor 

Tim provided an insight in to his role as Implementation Monitor of the Family Violence Reform. 
The purpose of the Monitor is to hold the Victorian Government and government agencies to 
account for delivering the family violence reform package that arose out of the Royal Commission 
into Family Violence.  
 

4.1 Key points from presentation 

4.1.1  Victoria is seen as world leader in the reforms. 

4.1.2 We need to think beyond just ticking off the Government’s list of recommendations 
and ensure that we achieve real change.  
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4.1.3 We need to consider the effectiveness of the work we are doing – is it likely to lead 
to the outcomes that we want to see. 

4.1.4 What is best for current and future victims/survivors – what is it that is going to get 
us in 10 year’s time to true cultural change, where family violence is one the decline. 

4.1.5 We need to push for bipartisan support of the reforms moving forward. 
4.1.6 We cannot stop this great work – we need to keep moving in order to create cultural 

change. Take every opportunity you can to feed in to the process and don’t stop 
pushing for things to be better.  
 

4.2  Family Violence Reform Implementation Monitor – 2017 Report 

The first report focussed on 3 foundation issues: 

4.2.1 The need for a systemic approach. Ensuring government looks beyond ‘ticking off’ all 
recommendations to focussing on the outcomes it articulated in the 10-year plan 
and determining how to achieve them. 

 4.2.2 To improve effectiveness. The reform needs more management, improved 
governance and more clarity around the way it’s rolled out and who is accountable 
for the decision making. 

4.2.3 Managing the reforms of Government. The focus on urgency needs to be balanced 
with proper planning and strong foundations.  
 

4.3     2018 Monitoring Priorities 

The focus areas for the 2018 Report are: 

4.3.1 Corrective action. Monitoring the Government’s progress in addressing the 
foundation issues raised in the Monitor’s 2017 Report to improve effectiveness. 

4.3.2 Three focus areas outside of these foundational issues are: 
4.3.2.1 Support and Safety Hubs – Orange Doors are a focus because they bring 

together services that haven’t worked together before.  
4.3.2.2 Prevention. 
4.3.2.3 Voices of victims /survivors– incorporate early and at every stage of the 

process.  
 

 4.4 Reporting dates 

4.4.1 The Monitor is required to report the findings of his monitoring activities to 
Parliament “as at” 1 November each year. The Monitor also reports to the 
community on the progress and effectiveness of the reforms.  

4.4.2 The second report should be available in March 2019.  
 

4.5     Discussion points – What are the members’ reflections on what is happening on the ground 
and what do you think we should focus on next year? 

Key themes raised: 

4.5.1 Workplace recruitment/development/retention: Pool of qualified people to deliver 
the work is limited, especially in rural areas; we are losing opportunities to grow 
expertise of staff and retention; the majority of the funding is for short term 
positions (6 & 12 months) which makes it hard to attract the right people and to 
hold on to skilled people post the funding period.  

4.5.2 Consultation process: Sometimes this can feel piecemeal/last minute due to the time 
pressures. This places additional pressures on services to be able to respond to 
consultation requests whilst trying to deliver services on the ground.  
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4.5.3 Funding delays: Lack of infrastructure funding (no additional resources to respond 
and implement the new reforms); lag in funding being received is difficult to 
manage; parity of funding (unit price funding as a FV specialist and how it is 
comparative to other sectors needs to be considered;  

4.5.4 Sector Reforms: Anxiety from the sector about their capacity to contribute to the 
reforms because of demand pressures and lack of infrastructure funding.  

4.5.5 Perpetrator accountability: Opportunity for this to become an area of focus. There is 
no base level evaluation process anywhere in Australia or internationally; training 
needs highlighted across the sector in working with perpetrators; lack of longer term 
funding to run Men’s Behaviour Change programs is impacting ability to deliver 
services on the ground. 

4.5.6 Resourcing partnerships: How we engage with partners needs more consideration; 
investment required to resource effective partnerships. 

4.5.7 Broader consultations: Equally important reforms happening in the Child & Family 
Services sector that need to be considered around co-design and consultation; 
would be great to have an accord around what is consultation, what is co-design and 
what are the expectations of all parties; how do we manage the diversity of views 
from different organisations around priorities and implementation practices. 

4.5.8 Collaborations: Collaboration with Victoria Police through the MDC is highly 
beneficial; provides real time information and ability to talk face-to-face with clients. 
Vic Pol are seeing real cultural change at the front line from their efforts in: training 
new recruits through the Academy; specialist FV teams rolling out from July 2018 
taking the total to 450 FV specialists on the ground; court liaison officers trained 
specially around FV matters.  

4.5.9 Hub services: Current system appears to be that males and accompanying children 
are being sent to a different service provider and not being serviced by the Hubs. 
Working with men also needs a clear focus.  

4.5.10 Communication systems: Information sharing schemes are many and varied: hard to 
be across all of the information required around the reforms.  

4.5.11 Evaluation: Tim advised that Recommendation 199: Establishing an independent 
statutory Family Violence Agency hasn’t yet occurred and as a result we are missing 
opportunities to evaluate best practice.  

 

ACTION  Members encouraged to access the Family Violence Reform Implementation 
Monitor’s website  

Website: www.fvrim.vic.gov.au               Email: info@fvrim.vic.gov.au 

PSW to share link to the Monitor’s 2017 Report: 

https://www.vic.gov.au/fvrim/report-of-the-family-violence-reform-implementation-
monitor-as-at-1-november-2017.html  

 

5 PRESENTATION BY ROBYN MCIVOR: WEST CASA 
5.1 Robyn acknowledged the partnership between West CASA, Gatehouse, Women’s Health 

West, Western Health and Victoria Police. She also acknowledged the National Apology to 
victims/survivors of sexual abuse that took place this week. She hopes there will be some 
specific CASA funding that may become available to work with the people who have been 
impacted by the Apology.  
 

5.2    Opening of the Wyndham MDC 
5.1.1 The level of engagement is great. Having all the services and programs in one place is 

designed to limit the impact on victims/survivors. 

http://www.fvrim.vic.gov.au/
http://www.fvrim.vic.gov.au/
https://www.vic.gov.au/fvrim/report-of-the-family-violence-reform-implementation-monitor-as-at-1-november-2017.html
https://www.vic.gov.au/fvrim/report-of-the-family-violence-reform-implementation-monitor-as-at-1-november-2017.html
https://www.vic.gov.au/fvrim/report-of-the-family-violence-reform-implementation-monitor-as-at-1-november-2017.html
https://www.vic.gov.au/fvrim/report-of-the-family-violence-reform-implementation-monitor-as-at-1-november-2017.html
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5.1.2 Vic Police have been in the Centre since May. 
5.1.3 Common spaces are wonderful for collaboration and the co-location of agencies is 

working well.  
5.1.4 Numbers of men accessing services has increased; greater number of referrals 

coming from schools and psychologists. Increased awareness of the service means 
that more people feel comfortable accessing the service for help rather than 
presenting at a police station. 
 

5.3 Next Steps 
5.3.1 Robyn advised that in line with the recommendations from the Family Violence 

Royal Commission, KPMG have been contracted by Family Safety Victoria to develop 
a proposal on how FV and SASS are working together and reviewing current practice.  

 
6 APPROACH TO SUPPORTING INFORMATION SHARING AND MARAM 

Renee provided an overview of developments in information sharing and the roll out of the 
MARAM. 

6.1  Family Safety Victoria and DHHS are jointly working towards the roll out of an integrated 
training package focussed on the family violence and child information sharing schemes 
with an introduction to MARAM.  The Family Violence Info Sharing Scheme, the Child Info 
Sharing Scheme and the FV Multi-Agency Risk Assessment and Management Framework 
(MARAM) commenced on 27 September 2018.  The Victoria Government is supporting 
organisations to implement the reforms.  

6.2 The following resources are available on the website www.infosharing.vic.gov.au  
- Introduction to Info Sharing Schemes 
- Record keeping tips 
- Organisational readiness chart 
- Tips for conversations with clients 

 

6.3     Discussion points – How are people feeling about trying to operationalise these schemes? 

Key themes raised: 

6.3.1 Different organisations at different stages of implementation: Operationally we 
aren’t all at the same stage of the implementation process. Agreed that it will look 
differently across the sector; some organisations are implementing it centrally and 
managing the information flow, whilst others are letting their clinical staff manage 
the implementation. Some organisations have a central mail box set up to ensure 
consistency and compliancy. 

6.3.2 Policy implications: Some organisations have reflected the changes in their 
organisational policies inc. privacy, child safety policies and men’s disclosure 
programs; discussion around defining who to operationalise when an individual 
program is the info sharing entity rather than the entire organisation; concerns 
around how we provide information and to whom – is it in the best interest of the 
clients; record keeping processes and thinking creatively about how this is done and 
how they are kept beyond the obligations that are being rolled out needs to be 
considered.  

6.3.3 Key contact points: Concerns raised around not being aware of who the key contacts 
are in the various sectors and for various organisations.   

6.3.4 Training: At this stage only 2 people per organisation can register for the training. 
This wasn’t felt to be substantial enough to ensure that everyone is on top of the 
changes. Some organisations are quite progressed with their training whilst others 

http://www.infosharing.vic.gov.au/
http://www.infosharing.vic.gov.au/
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are in the early stages. The MARAM training is not going to be accessible until early 
next year which will have implications for how you might operationalise this in-
house. 

6.3.5 Client groups: Implications for Men’s behavioural change program - this will have an 
impact on the advice around disclosure rights and responsibilities; Sex workers in 
the industry aren’t listed as a specific cohort under the MARAM. 

6.3.6  Consultation process: Would like to know what the client perspective is and how we 
respectfully communicate with our clients about how we share this information.  

 

6.4  WIFVC Information Sharing Working Group to be established to look at: 

- The possible format and focus of a dedicated WIFVC Information Sharing scheme 
workshop held during our next WIFVC meeting 

- An approach to developing a regional guide to support the operationalisation of 
the information sharing schemes.  

- Liaison with Think Child working group.  
  

 ACTION  Renee Cumming to distribute ‘Organisational readiness checklist’ – Child & Family 
Violence Information Sharing Schemes- to all members 

WIFVC Information Sharing Working Group to be established with Renee Cumming 
(WIFVC), Zanetta Harley (WHW), Nicola Ormerod (Brimbank CC) and Kate Meehan 
(Relationships AV) to look at the possible format and focus of a dedicated workshop 
during the WIFVC meeting on 13 December and how to support the 
operationalisation of the schemes. 

 Renee to provide link to Info Sharing Schemes Inquiry Line for information 
www.infosharing.vic.gov.au, or 
contact childinfosharing@edumail.vic.gov.au or infosharing@familysafety.vic.gov.au 

 

 

 

7 WIFVC GOVERNANCE REVIEW 
7.1 Review Process 

Sandie provided a summary of our Review undertaken by Cath Smith.  
7.1.1 Various consultation processes were used to undertake the Review, including 

interviews, online surveys, workshops and face-to-face consultations with other 
RIC’s. 

7.1.2 There were synergies and overlaps between our Review and the State-wide Review. 
7.1.3 Together they have positioned WIFVC very well for the future. We are currently in a 

wonderful position – we have a good view of how our Committees can function at a 
broader level, and at a regional level how we can function and go forward.  
 

7.2 Acknowledgement of governance review Task Group  
7.2.1 Sandie thanked the Task Group members for managing the Review: 

- Jocelyn Bignold as Review Chair 
- Robyn Gregory as representative of the auspice agency 
- Helga Jennings and Janella Cribb as representatives of DHHS 
- Patrizia Favorito 
- Joan Eddy 
- Gail O’Donnell 
- Sue Campion 
- Jane Vanderstoel 

 

applewebdata://03083EA8-C504-4112-9DA1-DD63FE93B03F/www.infosharing.vic.gov.au
applewebdata://03083EA8-C504-4112-9DA1-DD63FE93B03F/www.infosharing.vic.gov.au
mailto:childinfosharing@edumail.vic.gov.au
mailto:childinfosharing@edumail.vic.gov.au
mailto:infosharing@familysafety.vic.gov.au
mailto:infosharing@familysafety.vic.gov.au


6 
 

7.3 Review update and reflections 

Sandie provided reflections from Jocelyn Bignold on the review process.  

7.3.1.1  The Review took twice as long as anticipated and was quite intensive – we 
made the decision to extend the period so that we could get the result right. 

7.3.1.2  The Review group were committed to consulting with the WIFVC members 
on key decisions and she felt that they listed well to their feedback. 

7.3.1.3 She felt that the strength of the Review group was their honesty and 
commitment to the task and the broader membership.  

7.3.1.4  They could not have done so well without the exceptional expertise of Cath 
Smith and her generosity of time and intellect. 

7.3.1.5 She commended the Department representatives on their role. 

7.3.1.6 She felt that the whole process was illustrative of how collaborating can be 
successfully done by multiple stakeholders with spared power: a prototype 
for the future. 

 

7.4 Review – Next Steps 
7.4.1 The Statewide Project Report, ‘Family Violence Regional Integration Project: 

Strengthening the case for the future of regional integration’ was circulated to 
Members. This has useful suggestions about the unique value proposition of RIC’s to 
family violence system reform. 

7.4.2 Unfinished business: 
7.4.2.1 Delivering the Action Plan. Sandie explained that this has been delayed as 

we were waiting for the Family Violence Report commissioned by the other 
RIC’s, and time for the new Principal Strategic Advisor, Renee Cumming, to 
settle in to the role. This Report has useful suggestions for how the WIFVC 
Action Plan can align with the Government’s rolling action plans. The draft 
Action Plan will be presented at the Feb 2019 WIFVC meeting for discussion.  

7.4.2.2 Further development of governance polices and processes. 
7.4.2.3 Further development of transparent accountabilities and good 

communications.   

ACTION Draft Action Plan to be tabled at February 2019 WIFVC meeting 
 

8 WIFVC MEMORANDUM OF UNDERSTANDING 
8.1 The MOU seeks to provide a statement of members’ commitment to work together to 

strengthen the integration and effectiveness of family violence service responses.  
 

8.2 The MOU covered: 
8.2.1 Governance Review background 
8.2.2 Membership of the WIFVC 
8.2.3 Role of the WIFVC Chair & the Auspice agency (WHW) 
8.2.4 Role of the Principal Strategic Advisor and Project Support Worker 
8.2.5 Role of the Governance Group 
8.2.6 WIFVC Meetings 
8.2.7 Communication. 

 
8.3 The draft WIFVC MOU was circulated for feedback.  No concerns were raised at the 

meeting, therefore the MOU is now endorsed.  

ACTION Any further feedback on the MOU can be sent to Renee Cumming, Principal 
Strategic Advisor at renee@whwest.org.au 

mailto:renee@whwest.org.au
mailto:renee@whwest.org.au
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9 OTHER BUSINESS 
9.1 Identifying Family Violence Training (IFV). Renee advised that the WIFVC are currently 

seeking expressions of interest for IFV training in the Western Region.  
 

9.2 Advocacy - Family Law & Magistrates Courts 
9.2.1 The Western Region Family Violence and Children’s Partnership Governance Group 

wrote to the WIFVC Chair outlining concerns their clients are experiencing around 
Federal magistrate and court matters.  

9.2.2 It was agreed that the group would like to further discuss what the critical issues are 
and what solutions can be determined at the December WIFVC meeting.  

9.2.3 Members were encouraged to send submissions to the Australian Law Reform 
Commission to advocate for change.  

9.2.4 Interest was expressed in the ‘Walk in her shoes’ tours held at the Melbourne 
Magistrates’ Court and whether this was still being offered.  
 

9.3 MiCare: Community Prevention Funding, 2 year funding is available to work on prevention 
projects for newly arrived refugee and migrant communities in the Western Region.  

9.4 Sandie advised that we are very keen to understand how best make use of the WIFVC 
meetings. A short Survey Monkey link will be sent to all WIFVC meeting attendees to 
gather feedback and ideas to inform future meetings.  

 

ACTION  Julie Noonan to forward Identifying Family Violence Training EOI form to all 
members. 

Members to provide comments and feedback to the reform of the Family Law 
System at https://www.alrc.gov.au/publications/review-family-law-system-
discussion-paper  

Law Reform review: Add to WIFVC December agenda to consider what advocacy we 
can provide as a group 

Renee to research the ‘Walk in her shoes’ tours and potential dates for 2018/19  
 

Thank you to you all for your participation and contributions. 
 

Next meeting scheduled for Thursday, 13th December 9.30am – 12.30pm  
at The Dream Factory, 90 Maribyrnong Street, Footscray.  

https://www.alrc.gov.au/publications/review-family-law-system-discussion-paper
https://www.alrc.gov.au/publications/review-family-law-system-discussion-paper
https://www.alrc.gov.au/publications/review-family-law-system-discussion-paper
https://www.alrc.gov.au/publications/review-family-law-system-discussion-paper

