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WESTERN INTEGRATED FAMILY VIOLENCE COMMITTEE 
  

WIFVC MEETING MINUTES 
9.30am –  12.30pm, Thursday 11 April  2019 

 Caroline Springs Library –  Caroline Springs Boulevard  
 

Chair:  Sandie de Wolf, WIFVC Independent Chair  
   

Present:  Christine Levy, Nathanael Poljak, Archana Bhat, Leah Benjamin, Louise 
Walker, Jarrod Bateup, Mindy Allott, Hong Pham, Simone Tassone, Nat 
Oska, Nicola Ormerod, Kathy Prior, Greta Haywood, Yazmin Nieto, Karen 
Freeman, Talia Barrett, Kayla Ta, Sue George, Jennifer Smith, Joseph Cahir, 
Anne Tidyman, Mathew Kerr, Sarah Edwards, Janelle Cribb, Hilary Knack, 
Natalie Wallace, Kristi Papp, Zanetta Hartley, Gaby Cabezas, Libby 
Hargreaves, Heather Macmillan, Robyn McIvor, John Vernon, Lisha 
Murphy, Michal Morris, Halime Aldemir, Dudu Orman, Mo Connolly, Cindy 
Fredericks, Renee Cumming. 

 
Guests:  Simone Tassone – Policy Manager, No to Violence 
  Tania Phillips – LGBTI Co-ordinator, Domestic Violence Victoria 
  Gaby Cabezas, Libby Hargreaves- Department of Education & Training.  
     
 

Minute Taker:  Julie Noonan – WIFVC PSW 
 

Conflict of Interest: N/A 
 
______________________________________________________________________________________________________________________________________________________ 

‘We acknowledge the Traditional Custodians of the land on which we meet, the Wurundjeri, 
Boonwurrung and Bunurong peoples of the Kulin Nations, and pay our respects to Elders past and 
present, as well as to community members who are here today’. 
 

1 INTRODUCTIONS & HOUSEKEEPING 

The Chair welcomed everyone to the first WIFVC meeting in Caroline Springs for 2019. Attendees 
were asked to introduce themselves.  

 

Sandie welcomed our guest speakers, Simone Tassone – No to Violence, Tania Phillips- Domestic 
Violence Victoria, Libby Hargreaves & Gaby Cabezas– Department of Education and Training.  

 

2 REVIEW & ENDORSE PREVIOUS MINUTES 

Minutes from 21 February 2019 WIFVC meeting were endorsed.  

It was noted that Item 8: Western Regional Family Violence Governance Network Map 2019 has 
been distributed to members to feedback details of any missing networks. Once finalised, the 
Governance Map will be provided to WIFVC members and available on the WIFVC website.  

 

3 UPDATES 

3.1 Summary of the WIFVC Governance Group meeting held on 21 March. 

To enhance the interface between the WIFVC Governance Group and WIFVC member 
meetings, the summary from Governance Group meetings will be contained in the Member 
Update Report and will be referred to at the start of each WIFVC meeting. Members will be 
welcome to ask questions.  

A WIFVC Governance Group meeting was held on Thursday, 21 March and a quorum was 
present. The Governance Group discussed the following: 
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- The process for filling the casual vacancy for the Child & Family Services position within 
the Governance Group; 

- The final draft of the WIFVC Action Plan 2019-2020 following the inclusion of WIFVC 
feedback; 

- Began discussions regarding advocacy and WIFVC’s role; 

- The agenda for the 11 April WIFVC meeting; 

- Progressing strategies to support the implementation of the Information Sharing 
Schemes’, and; 

- Regional recommendations for implementation of the Family Violence Regional 
Integration project.  
 

3.2 Process for the appointment of the casual vacancy within the Governance Group. 

A casual vacancy became available in the Governance Group following Mary D’Elias moving 
on from her role. A call for expressions of interest was circulated on 7 March to WIFVC 
members, and two expressions of interest were received. The Governance Group 
acknowledged that the Memorandum of Understanding, which governs the Governance 
Group, didn’t contain an outline of the decision-making process for appointing casual 
vacancies and it was therefore viewed as a silent process. 
 

The Governance Group acknowledged that a large percentage of the WIFVC membership 
hadn’t yet clarified their Voting Member and Proxy details. Taking this in to consideration, 
and reviewing the nominee’s applications, it was agreed that the Governance Group would 
appoint to the positon for the remainder of the two-year term (August 2020) as it 
constituted a casual vacancy.  
 

Mo Connelly, Manager Family & Youth Services at Good Shepherd, has been appointed to 
the WIFVC Governance Group and we congratulate Mo on her appointment.  

 

 Changes to the Memorandum of Understanding have been made to reflect this process for 
appointing casual vacancies in the future and will now read, “Casual vacancies will be 
appointed by the Governance Group following a call for expressions of interest from WIFVC 
members”. 

 

3.3 WIFVC Member Update Report – April 

3.3.1 Roll-out of L17 Report: Senior Sergeant Joseph Cahir, Victoria Police, provided an 
update on the new Family Violence Report (L17). The trial of the new report will 
begin on 16th April within the local Western catchment area and the State-wide roll 
out of the new FVR will commence on 23rd July. Training for the trial areas will 
include both e-learning and classroom training with a number of modules aimed at 
different levels of policing, i.e. frontline, supervisors and managers.  

3.3.2 Information Sharing Scheme Regional Directory: Renee Cumming, PSA, advised that 
Family Safety Victoria have shared concerns about the Directory not being a viable 
strategy due to the significant resources and staffing required to develop and sustain 
the project; privacy and safety related concerns in relation to high visibility of ISE 
lists. FSV has advised that the Information Enquiry line is functioning better and 
should be utilised by practitioners requiring verification of ISE status; and work that 
has commenced on an ‘online’ tool that would seek to address this gap for 
prescribed organisations. The WIFVC Information Sharing working group will be 
considering alternative ways to build familiarity of ISE’s within the region.  

3.3.3 Information Sharing Scheme – survey of WIFVC members: A reminder that the 
deadline for the Information Sharing Scheme survey sent to all WIFVC members has 
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been extended to Friday 12 April. All members are encouraged to complete the 
survey to assist us in designing change management support that aligns with 
member organisation’s specific needs.  
 

4 FAMILY VIOLENCE REFORM IMPLEMENTATION MONITOR – 2018 REPORT 

4.1 The second report from the Family Violence Reform Implementation Monitor was tabled in 
Parliament on 21 March. The report focused on foundational work and three areas of 
reform: 

• Support and Safety Hubs  

• Primary Prevention 

• Voices of victim/survivors.  
 

4.2 Sandie de Wolf provided a high level summary of the report and noted the following key 
points: 

• How we balance the complexity, size, scale and commitment of getting the reform on the 
ground across so many different areas with the fact that some areas will not progress as 
well for various reasons.  

• Government must articulate an overarching rollout plan for the Support and Safety Hubs 
system, including how operational Hubs will move from foundational operating models to 
full-service models. Balancing keeping the momentum for reform going whilst slowing 
down enough to ensure we get it right. This in part related to the Support and Safety 
Hubs, as the Monitor felt that their implementation had been rushed, and urged that 
before the Government continues with the next roll out, that they take their time and 
don’t replicate the same things that haven’t worked to date.  

• How we measure the effect of the reform. Government must consider how to embed and 
sustain primary prevention work, with a focus on continuing to build the evidence base, 
scaling up trail programs and implementing long term infrastructure and secure funding.  

• Managing the governance of the public sector. 

• Focussing on what’s best for victim/survivors and how to break the cycle. Government 
must extend lessons from the Victim Survivors Advisory Council to strengthen 
engagement with diverse voices of victim survivors to influence policy development and 
service delivery.  

• Workforce capacity a major concern.  
 

4.3 Sandie acknowledged the retirement of Tim Cartwright as the Family Violence Reform 
Implementation Monitor, effective August 2019, and thanked him for his tremendous work. 
A formal thank you letter has been sent to Tim on behalf of the WIFVC. The Minister for the 
Prevention of Violence’s is overseeing Tim’s replacement in this role.   
 

4.4  Members were encouraged to ask questions and discuss the report. Questions and feedback 
included: 

• At a strategic level it was felt that key stakeholders were not coming together around the 
implementation of Orange Doors, although the State-wide reference group was doing 
some work on this.  

• There still seems to be a big gap around working with perpetrators and the practice of 
removing women and children from their homes in response to family violence. The 
justice system needs to have a greater role in this. There is not enough resourcing to 
undertake the work required with men and fathers. 
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• In the central highlands a Hub Leadership group has commenced to focus on work flow 
and issues around service systems. A demand management plan was being developed. 

 

Further information: 

The full report is available at https://fvrim.vic.gov.au/family-violence-reform-implementation-
monitor  

 

5 WIFVC ACTION PLAN 2019-2020 

5.1 Following discussion at the February WIFVC meeting, amendments have been made to the 
Action Plan based on member feedback. This final version was considered by the 
Governance Group at their March meeting and is now finalised and ready for endorsement.   

The following amendments were made to incorporate WIFVC member and GG member 
feedback: 

• Greater emphasis on advocacy 

• Inclusion of women who have been criminalised by the justice system as a priority group 

• An emphasis on communication and capacity building regarding collaboration and service 
integration  

• Reframing monitoring activities to be active and responsive 

• Acknowledge the need for specialist/enhanced training 

• Include an exploration of how we might elevate the voices of victim/survivors within the 
western region.  

5.2 Endorsement process: Voting Members and Proxies will be sent the WIFVC Action Plan on 
Friday 22nd February and they will have 3 weeks to acknowledge their endorsement (closing 
Friday 3 May). Members are encouraged to distribute the Action Plan throughout their 
organisation to ensure wide-spread engagement of the priority areas. After 3 May, we will 
consider the Action Plan endorsed. An update will be provided at the WIFVC meeting on 6 
June.  

5.3 Implementation working group. Expressions of interest were called for WIFVC members to 
join an Action Plan Implementation Working Group to oversee the implementation of the 
strategic priorities endorsed by Members. Natalie Wallace from Anglicare offered her 
support.  

 

ACTION Expressions of interest are being called for WIFVC members to be involved in an 
Action Plan Implementation Working Group.   Contact Renee Cumming, PSA on 
renee@whwest.org.au if you are interested.  

 

6 GUEST PRESENTER – SIMONE TASSONE, POLICY MANAGER, NO TO VIOLENCE 

Full presentation slides available here.  

6. 1 Simone provided an overview of No to Violence and insight into the following key areas: 

• Roles and responsibilities of No to Violence, including a specific workforce development 
project funded by Government with a growth and development focus focussed on 
growing family violence literacy around working with perpetrators.  

• Victorian Family Violence reforms: Made recommendations to Government through a 
specialist advisory committee and awaiting a response.  

• Policy and practice challenges: Doing work on the unit cost pricing for their programs and 
have advocated for this in their state budget proposal.  

• Gaps in policy and practice. 

https://fvrim.vic.gov.au/family-violence-reform-implementation-monitor
https://fvrim.vic.gov.au/family-violence-reform-implementation-monitor
https://fvrim.vic.gov.au/family-violence-reform-implementation-monitor
mailto:renee@whwest.org.au
mailto:renee@whwest.org.au
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Acedbc86b-b548-4297-ba46-3db1f54b8fc7
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Acedbc86b-b548-4297-ba46-3db1f54b8fc7


5 
 

• Research and evaluation: An evaluation report is due out in August/September. Several 
programs were part of this evaluation. 

• Evidence for Men’s Behaviour Change Programs: Advocating for increase in funding and 
focus of the importance of these programs for perpetrators.   

• ANROWS perpetrator stream: An analysis of the research undertaken around this 
program will be released in 2019. A summary of this will be provided through the No to 
Violence newsletter.  

• Working with men: Holding individual men to account, taking responsibility and 
ownership over their behaviour. System accountability: being accountable to each other 
for how we work with perpetrators. 

• Nature of collusion (compliant and oppositional). 

• Collaborative practice: No to Violence is keen to support the work of the Family Violence 
Implementation Monitor around the perpetrator space.  

 

6.2  Members were encouraged to ask questions and share the experiences of their 
organisations. Questions and feedback included: 

6.2.1 Joseph Cahir, Victoria Police, raised the issue of misidentification and changing the 
attitudes relating to misidentification. All front line police will now undertake a 30 
minute online training program, followed by 2.5 hours of face to face training, 1 
hour of additional training for supervisors and a further hour for management. Part 
of the training will be focussed on identifying the primary aggressors. The training 
will focus on making more informed risk assessments that look holistically at the 
situation rather than a single incident. This training has only just started to be rolled 
out but they hope to see real cultural change start to emerge.  

6.2.2 L17: the quality of the information that is provided to police is really important as 
too often incorrect information is provided making it difficult to follow up. Victoria 
Police have identified this as an area to focus on in their training but their key focus 
will remain on risk assessment.  

6.2.3 Intouch were involved in a ‘Motivation for Change, intensive case management 
program’ in Sunshine that was evaluated.  

 

ACTION Members to visit www.ntg.org.au for further information and to sign up to the No 
to Violence newsletter. A No to Violence conference is coming up in May and 
details will be circulated to members.   

 

7 GUEST PRESENTER – TANIA PHILLIPS, LGBTI COORDINATOR, DOMESTIC VIOLENCE VICTORIA 

Full presentation slides available here.  

7. 1 Tania provided an overview of her role and insight into the following key areas: 

• What is the Rainbow Tick program? 

• LGBTI Communities and the Family Violence sector 

• Victorian Royal Commission LGBTIQ recommendations 

• New code of practice: Intersectional approach 

• Inclusion and equity statement 

• Specialist family violence services change context: cultural practice change needs 
everyone in an organisation to be across it, particularly front line workers (i.e. reception 
staff).  

• LGBTIQ capacity building project 

http://www.ntg.org.au/
http://www.ntg.org.au/
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Aa17c39ad-52ab-46c3-96e7-2fbc71bc5101
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Aa17c39ad-52ab-46c3-96e7-2fbc71bc5101
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• Rainbow Tick organisations, progress to date, accreditation 

• Rainbow Tick challenges & what’s working well: The current framework for CALD 
organisations won’t be appropriate and the training will have to change to suit. Cultural 
safety will have to be considered.  

• Rainbow Tick implementation observations. Acknowledgment that cultural change may 
take a decade.  
 

7. 2  Members were encouraged to ask questions and share the experiences of their 
organisations. Questions and feedback included: 

• Refuges need to be supporting a strong inclusion culture. Acknowledgment that people 
are working hard on this but there is still more to be done.  

• The practice of utilising pronouns on name tags and email signatures is becoming more 
wide spread.  

• Some organisations are working closely with their referral and intake teams to avoid 
triggers. More of this work will be shared as part of the Communities of Practice being 
undertaken.  

 

Contact details: 

Members are encouraged to contact Tania Phillips on 0431 198 916 or taniaphillips@dvvic.org.au to 
seek a referral or support organisations through the Rainbow Tick process.  

 

ACTION Tania Phillips to provide details of the LGBTIQ family violence network funded 
through Family Safety Victoria for information on the organisations who are 
Rainbow Tick accredited and how organisations who have not been funded can 
obtain support for the program.    

 

8 GUEST PRESENTERS – GABY CABEZAS & LIBBY HARGREAVES, DEPARTMENT OF EDUCATION 
AND TRAINING 

Full presentation slides available: 

* Respectful Relationships – click here 

* Supporting schools to respond to family violence disclosures – click here 

8. 1 Presenters provided an overview of their role and insight into the following key areas: 

• Respectful Relationships Program: 1,000 schools across all sectors have signed up to the 
program.  

• Recommendation 189 of the Royal Commission into Family Violence: The introduction of 
respectful relationships education into every government school in Victoria from prep to 
year 12.  

• Whole school approach 

• Professional learning strategy for schools 

• Timelines for implementation 

• Early Childhood Education Training 

• Lessons learned in implementation 

• Supporting schools to respond to disclosures 

• Challenges for schools 

• Opportunities for advocacy.  
 

mailto:taniaphillips@dvvic.org.au
mailto:taniaphillips@dvvic.org.au
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A5fabda01-d6f1-4e73-bfd4-be66b579cf50
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A5fabda01-d6f1-4e73-bfd4-be66b579cf50
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A475dfcfe-c156-4286-be9a-df37b89d3eba
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A475dfcfe-c156-4286-be9a-df37b89d3eba
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8.2 65 x 1 day Early Childhood Educator Training sessions will be delivered state-wide in 2019 on 
the following dates:  

• 1 session Melton – May  

• 3 sessions Footscray – August  

• 9 sessions CBD – August, September  

• Also 60 sessions in 2020.  
 

Further information: 

On-line resources are available to download from the Respectful Relationships website 
www.respectfulrelationships.com.au 
 

Contact details:  

WESTERN MELBOURNE AREA  

Jarrod Bateup | Project Lead - Respectful Relationships, Dpt. of Education and Training 

 T: 03 8397 0709   M: 0447 306 277    E: bateup.jarrod.j@edumail.vic.gov.au 

 

Libby Hargreaves| Liaison Officer – Respectful Relationships, Dpt. of Education and Training  

Western Melbourne| South Western Victoria Region  

T: 03 8397 0709   M: 0447 237 667   E: hargreaves.libby.e@edumail.vic.gov.au 
 

CONTACT DETAILS BRIMBANK MELTON AREA  

Gaby Cabezas | Project Lead - Respectful Relationships 

Brimbank-Melton Area | South Western Victoria Region, Dpt. of Education and Training 

T: (03) 9194 6309    M: 0417 263 503  E: cabezas.gabriela.m@edumail.vic.gov.au  
 

Nathanael Poljak | Liaison Officer – Respectful Relationships  

Brimbank-Melton Area | South Western Victoria Region, Dpt. of Education and Training  

T: (03) 8397 0358 E: poljak.nathanael.n@edumail.vic.gov.au 

 

9 OTHER BUSINESS 

 N/A  
 

 

Thank you to you all for your participation and contributions. 
 

Next meeting scheduled for Thursday, 6th June 2019, 9.30am – 12.30pm  
Caroline Springs Library, 193-201 Caroline Springs Boulevard, Caroline Springs –   

 Meeting rooms 1+2.  
 

http://www.respectfulrelationships.com.au/
http://www.respectfulrelationships.com.au/
mailto:bateup.jarrod.j@edumail.vic.gov.au
mailto:bateup.jarrod.j@edumail.vic.gov.au
mailto:hargreaves.libby.e@edumail.vic.gov.au
mailto:hargreaves.libby.e@edumail.vic.gov.au
mailto:cabezas.gabriela.m@edumail.vic.gov.au
mailto:cabezas.gabriela.m@edumail.vic.gov.au
mailto:poljak.nathanael.n@edumail.vic.gov.au
mailto:poljak.nathanael.n@edumail.vic.gov.au

