
 
 
 

 

 

 

 

 

Further Information  

Maureen Smith 

Family Violence Regional  

Integration Coordinator, 

Tel. 9689 9588 

Mob. 0429 461 566 

maureen@whwest.org.au  

Western Integrated 
Family Violence 
Committee 

Action Plan 
2010–2016 

Consolidating, embedding and further strengthening 
integration in Melbourne’s West 
 
Version 4.16 June 2015 
 
 

 

mailto:maureen@whwest.org.au


WIFVC Action Plan 2010–2016 Version 4.16 Reviewed 14/06/2015 

              2 

About this version 

The 2013 review of the WIFVC Action Plan 2010-2014 was conducted alongside the recently released 

Victoria’s Action Plan to Address Violence against Women & Children 2012-2015. This review has re-

aligned the WIFVC’s priority action areas with their equivalents in the new State Plan. 

 
About the Western Integrated Family Violence Committee  

The Western Integrated Family Violence Committee (WIFVC) is a representative, whole-of-sector 

reference group comprising provider stakeholders involved in the family violence service system reform 

process in Melbourne’s west. The role of the WIFVC – like its counterpart in Melbourne’s north (the 

Northern Integrated Family Violence Strategic Network or NIFVSN) – is to ‘operationalise’ the statewide 

family violence reform agenda (underway since 2006) in locally meaningful ways. To this end, the 

WIFVC participates in integration structures of the west and statewide to ensure that broader priorities 

reflect local issues, initiatives and activities, and that statewide and regional and integration efforts are 

aligned in respective planning documents.  

More details about the WIFVC, its role, and its relationships with integration structures in the west and 

statewide can be found in the WIFVC Terms of Reference (TOR) (revised March 2013).  

 

The Planning Context 

The first phase of the statewide reform process is now complete (2006–2009), and the WIFVC enters the 

current phase of reform with several important mechanisms firmly in place for continuing integration in 

Melbourne’s west. These include its Terms of Reference (TOR), bimonthly meetings, and a number of 

working groups and subcommittees. As with the previous phase, the WIFVC also has an action plan for 

the new phase that has been developed and endorsed by its members. The WIFVC Action Plan 2010–

2014 is a high-order planning document that contains the strategic priorities, initiatives and activities that 

will consolidate, embed and further strengthen integration in Melbourne’s west over the next four years. 

The Ongoing Statewide Reform Agenda 

The main policy driver for the development of the WIFVC Action Plan 2010–2014 is the three-year 

framework for the next phase of the statewide family violence reform agenda. Launched in 2012, 

Victoria’s Action Plan to Address Violence against Women & Children - Everybody has a Responsibility to 

Act  2012-2015 (‘the State Plan’) was developed by the current Victorian Government for policy makers 

and provider stakeholders alike.1 The Plan recognises the complex effects of violence on the wellbeing 

                                                           
1 Office of Women’s Policy, Department of Human Services (2012) Victoria’s Action Plan to Address Violence 

Against Women & Children – Everyone has a Responsibility to Act 2012-2015, http://www.dhs.vic.gov.au/about-

http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/plans-and-strategies/women/action-plan-to-address-violence-against-women-and-children


WIFVC Action Plan 2010–2016 Version 4.16 Reviewed 14/06/2015 

              3 

of women and children, as well as on the Victorian community as a whole. It also aligns with the 

National Plan to Reduce Violence against Women and their Children 2010-2022.  

The State Plan identifies three overarching streams that will guide the integration efforts of the next phase 

of reform:  

 Preventing violence against women and children 

 Intervening earlier 

 Responding through an integrated system 

Each stream contains two areas of focus that will assist progress. There are also five ‘Elements to Give 

Effect to the Action Plan’ that underpin the reform activity. Together, the State Plan’s areas of focus and 

operational elements form eleven Key Action Areas for the WIFVC Action Plan. These eleven Key Action 

Areas are based directly on the State Plan and its language:  

1. Educate to change attitudes and behaviour 

2. Engage organisations and communities 

3. Identify women and children at greatest risk 

4. Target interventions to those who are at risk of committing violence 

5. Protect and empower women and children 

6. Get tougher on perpetrators 

7. Research and evidence 

8. Strengthening the workforce 

9. Information and data 

10. Reporting on progress 

11. Ongoing governance 

As noted in the framework, stakeholders involved in integration are expected to take action in ways that 

are consistent with the Key Action Areas above.  

Other Policy Drivers 

The State Plan links with other policy initiatives developed by both the current and previous Victorian 

Government, all of which provide further context for the WIFVC Action Plan 2010–2014.  

Strong Culture, Strong Peoples, Strong Families: Towards a Safer Future for Indigenous Families and 

Communities Ten Year Plan sits alongside the State Plan and outlines the vision, objectives and actions 

that will guide the Indigenous community, policy makers and provider stakeholders to reduce Indigenous 

                                                           
the-department/plans,-programs-and-projects/plans-and-strategies/women/action-plan-to-address-violence-

against-women-and-children  

http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/plans-and-strategies/women/action-plan-to-address-violence-against-women-and-children
http://www.dhs.vic.gov.au/about-the-department/plans,-programs-and-projects/plans-and-strategies/women/action-plan-to-address-violence-against-women-and-children
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family violence.2 The plan highlights the importance of addressing Indigenous family violence in the 

context of systemic disadvantage, white racism, cultural dispossession, and intergenerational trauma, and 

recommends integrated and culturally competent responses to family violence.  

Living Free From Violence – Upholding the Right: Victoria Police Strategy to Reduce Violence against 

Women and Children 2009–2014 reflects a public commitment by Victoria Police to improve its response 

to victims of family violence over a five-year timeframe.3 The strategy prioritises the safety of women and 

children affected by family violence and aims to hold perpetrators accountable for using violence against 

family members.  

The Opening Doors Framework provides a new approach to Victorian homelessness services by 

improving access to (and pathways through) the service system for those experiencing homelessness 

and/or in housing crisis. The framework includes a Service Coordination Guide and a Practice Guide.4 In 

the North and West Metropolitan Regions, implementation of the framework is coordinated by the 

homelessness service system through each area’s Local Area Service Network. 

The Victorian Homelessness Action Plan 2011-2015 provides a strategic framework for the delivery of 

homelessness services as well as initiatives that focus on early intervention and prevention. 5 The Plan 

focuses on three key areas of innovation, early intervention and prevention, and targeted service 

delivery. To guide and implement sector reform under the Plan, a strategic Housing Framework is being 

developed through the System Reform Project currently underway. 

The State Plan also aligns with the National Plan to Reduce Violence against Women and their Children 

2010-2022.6 The National Plan is a single strategy that unifies government efforts to reduce violence 

against women. Whilst strongly oriented towards primary prevention, the National Plan does have a 

number of important actions relevant to the Victorian family violence reform agenda. These include 

programs to stop perpetrators committing acts of violence, national standards for perpetrator programs, 

                                                           
2 Aboriginal Affairs Victoria, Department of Planning and Community Development (2008), Strong Culture, Strong 

Peoples, Strong Families: Towards a Safer Future for Indigenous Families and Communities Ten Year Plan, 

http://www.dpcd.vic.gov.au/indigenous/strong-culture,-strong-peoples,-strong-families-ten-year-plan  

3 Victoria Police (2009) Living Free From Violence – Upholding the Right: Victoria Police Strategy to Reduce 
Violence against Women and Children 2009–2014, 
http://www.police.vic.gov.au/content.asp?a=internetBridgingPage&Media_ID=49202 . 
4 For information on the Opening Doors Framework in a local context, the North West Homelessness Network’s 
explanation of the Framework is a useful resource: http://www.nwhn.net.au/Opening-Doors-the-NW-Local-Area-
Service-Network.aspx  
5 Office of Housing, Department of Human Services (2011), Victorian Homelessness Action Plan 2011-2015 
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/victorian-
homelessness-action-plan-2011-2015  
6 Department of Families, Housing, Community Services and Indigenous Affairs (2010), National Plan to Reduce 
Violence against Women and their Children 2010-2022, http://www.fahcsia.gov.au/our-
responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-
and-their-children  

http://www.dpcd.vic.gov.au/indigenous/strong-culture,-strong-peoples,-strong-families-ten-year-plan
http://www.police.vic.gov.au/content.asp?a=internetBridgingPage&Media_ID=49202
http://www.nwhn.net.au/Opening-Doors-the-NW-Local-Area-Service-Network.aspx
http://www.nwhn.net.au/Opening-Doors-the-NW-Local-Area-Service-Network.aspx
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/victorian-homelessness-action-plan-2011-2015
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/victorian-homelessness-action-plan-2011-2015
http://www.fahcsia.gov.au/our-responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children
http://www.fahcsia.gov.au/our-responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children
http://www.fahcsia.gov.au/our-responsibilities/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children
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and an Australian Law Reform Commission inquiry into the impact of Commonwealth laws on those 

experiencing family violence. 

The Planning Process  

Planning for the WIFVC Action Plan 2010–2014 commenced in October 2010 and concluded in June 

2011. It consisted of three facilitated sessions in a staged process that involved agencies funded to 

provide specialist family violence services in Melbourne’s west (in October 2010) joined by the broader 

WIFVC membership (in December 2010 and February 2011).  

The first stage of the planning process saw representatives of agencies funded to provide specialist 

family violence services in Melbourne’s west participate in a half-day workshop to explore priorities, 

initiatives and activities for the next action plan. Reflecting on achievements to date, participants saw 

many opportunities to build on the successes of the previous action plan. These successes included the 

strong and healthy engagement of WIFVC members, their shared understandings of the concepts, 

values and principles underpinning family violence service system integration in the west, and the highly 

functioning structures and processes in place that facilitate these.  

Other important strategic opportunities were identified during the first stage of planning and were 

developed and/or refined at a second half-day workshop involving the broader membership of the 

WIFVC. These opportunities included (and are not limited to):  

 implementing the new Think Child Partnership Agreement; 

 continuing to participate in various Men’s Partnership initiatives; 

 further strengthening linkages with homelessness services stakeholders and their policy 

frameworks (e.g. Victorian Homelessness Action Plan, Opening Doors Framework);  

 identifying the next steps in the roll out of the Common Risk Assessment Framework (CRAF) as a 

workforce strategy for the west; and 

 participating in activities under the new prevention plan for the west (Preventing Violence 

Together: the Western Region Action Plan to Prevent Violence against Women).   

Challenges were also identified during the workshops, most importantly the need to secure an ongoing 

appropriate level of funding for Regional Integration Coordination (RIC) activities so critical in resourcing 

the work of the WIFVC. The state election and subsequent change in government in November 2010 led 

to feelings of potential uncertainty for the future direction of the family violence reform agenda. Alongside 

this, however, members saw increased opportunities for advocacy to state government decision makers 

to ensure their ongoing commitment to integration in their policy and programming development.  

More details of the achievements, opportunities and challenges identified during the workshops can be 

found in the planning document, ‘Developing the WIFVC Action Plan 2010–2014’. Such thinking was 

important because it laid the foundations for the main outcome of the two sessions: namely, the 

development of proposed initiatives and actions for the new action plan of the WIFVC. These 
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subsequently formed the basis of a draft WIFVC Action Plan 2010–2014, which was presented to the 

WIFVC at their first meeting for 2011 (on 17 February) and endorsed in August 2011. 

The Review Process 

A mid-term review of the WIFVC Action Plan was undertaken in 2012 to assess the Plan’s priorities and 

the progress made against each Outcome Area. This coincided with the release of the new State Plan in 

October 2012, which provided an opportunity to re-align the WIFVC Action Plan with the new statewide 

family violence reform framework. The process involved initial discussions between the RIC, Chair and 

Vice-Chair, who developed a series of recommendations which were then put to the WIFVC at their first 

meeting for 2013 (on 21 February). The final version of the revised Plan will govern the work of the 

Committee until mid-2014, when an Action Plan for the next phase of the WIFVC will be adopted.  

 

The WIFVC Action Plan 2010–2014  

What’s in the Plan 

The WIFVC Action Plan 2010–2014 sets out the strategic priorities, outcomes and initiatives to progress 

family violence service system integration in Melbourne’s west over a four-year timeframe. The WIFVC 

Action Plan 2010–2014  is organised according to the eleven areas of focus of the State Plan and 

identifies the key outcomes for each priority, the initiatives and actions that will be undertaken to achieve 

these outcomes (including timelines and responsibilities), and the ‘indicators of success’ to monitor the 

outcomes of efforts in the west.  

Monitoring and Review  

Monitoring of successes and achievements is the responsibility of the WIFVC, and its bimonthly meeting 

agenda has been structured to ensure discussion reflects priorities, outcomes and initiatives in the 

WIFVC Action Plan 2010–2014. It is anticipated that the information required for effectively monitoring 

the WIFVC Action Plan 2010–2014 will be available through routine collection of data by those involved 

in integration in Melbourne’s west, and can include:  

 relevant documentation (e.g. agency planning and reporting documents); 

 client feedback and case studies;  

 service use statistics; 

 reflections captured through communications with WIFVC members or during the bimonthly 

WIFVC meetings. 

As noted, the WIFVC Action Plan 2010–2014 is a high-order strategic overview of the WIFVC’s work 

over the next four years on family violence service system integration in Melbourne’s west. As such, the 

plan is designed as a working document in which activities can be updated regularly as part of the 

monitoring process (e.g. through an annual review).  
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Work completed  Needs further work  Work started and possible areas of work for next 6mths  Comments & clarification required    

 

KEY ACTION AREA 1:  Educate to change attitudes and behaviours 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

1.1 Relationships 

are respectful 

1.1 Identify opportunities for continued engagement 
with local and western prevention stakeholders and 
involvement in various initiatives, including those 
identified in Preventing Violence Together: the 
Western Region Action Plan to Prevent Violence 
against Women   

Participation in development of 
the prevention plan  

Supported the launch  

Reviewed planned PVT 
activities  

Successful grant application to 
Crime Prevention (DOJ) for 
United project 

 

 

 

 

WIFVC working group to 
partner with RRE project 
worker western in the 
development of responding to 
disclosures in schools 

RIC & 
members 
of PVT 

 

 

 

 

 

 

 

RIC  

WCASA  

Vic Pol  

cohealth 

RAV  

WHW 

Dec ‘14 

 

 

 

 

 

 

 

 

 

Feb 15  

Representation of WIFVC at PVT 
meetings 

Identification of PVT initiatives that 
can be supported by WIFVC 

Implementation of identified actions 
involving WIFVC  

 

Work still needs to be done in this 
area to better articulate the outcome 

 

Implementation of outcomes in the 
rollout of the RRE pilot 

 

 

KEY ACTION AREA 2: Engage organisations and communities to promote gender equity and stop violence 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

2.1 Communities 

are safe and free 

from violence 

1.2. Continue to engage with state/local 
governments to ensure their ongoing commitment to 
IFVS is reflected in relevant policy development and 
programming action. 

Cluster established-  

 

Work being completed by PVT 
–United  

Presentation to Rotary has 
now led to a plan for an 
awareness raising day at 
Wyndham in March 2015  

RIC 

Chair 

 

 

 

 

 

WRHC/ 
cohealth, 

Dec ‘14 

 

 

 

March 
2015 

 

Annually, 
November 

Western integration structures and 
processes continue to be adequately 
resourced through policy and funding 

(May be an area that we will need to 
advocate for in the coming 6mths) 

Attendance and updates via standing 
agenda item at WIFVC meetings 

Integrated services participate in 
community events which raise 
awareness. 
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cohealth involvement in White 

Ribbon Day activities with City 

of Maribyrnong Council 

Maribyrnong 
Council 

 

 

 

 

 

Work completed  Needs further work  Work started and possible areas of work for next 6mths  Comments & clarification required 

KEY ACTION AREA 3: Identify women and children at greatest risk 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

3.1 Better 

collaboration 

between the FV,  

Family Services 

& CP sectors 

  

3.1.1 Facilitate processes in the west (and in the NW 
as appropriate) for implementing actions from the 
Think Child Partnership Agreement. 

Relevant partners for the 
western Think Child WG 
engaged 

Regular participation in 
meetings for the NW and state  

NTV training for Family 
Services & CP workers 

Second stage training still to 
be completed 

Documenting referral pathways 

Developing protocol  

 

 

 

Think Child Forum  

 

Wyndham FV network & 
WIFVC forum on “Impact of 
Trauma on the developing 
brain” part 2  

 

Child First 
Project 
Workers, 
WHW, 
cohealth, 
VACCA, 
Vic POL , 
IFS, RIC, 
CP  

Dec ‘14 

 

 

 

 

Completed 

April ‘14 

 

 

 

 

 

 

Nov ‘14  

 

 

 

 

 

 

Funded partners, key children’s 
services, and identified stakeholders 
have representation at the WG  

 

 

Think Child is responsive to changing 
contexts and reflects the WIFVC’s 
gained strengths, initiatives and 
collaborations 

Protocol signed off  

 

 

 

 

Forums delivered and priority action 
areas developed for the next year 
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Think Child Forum Nov ‘15 

 

3.1.2 Implement priority actions from the statewide 
Strengthening Risk Management report (pending 
finalisation of recommendations).  

support implementation of the 
RAMP’s as a part of SRM  

 

 

Participate in High Risk Forum 
“ What does it take” 

 

Extreme Risk Critical 
Reference Group meeting with 
Assist & Domestic Abuse 
services, Community Safety 
Glasgow    

Extreme Risk Working Group 
Continues to meet as needed. 

RIC & 
funded 
partners 

 

 

 

 

WHW & 
RIC 

 

ERCRG  

On hold 

 

 

 

 

 

 

Sept 14  

 

 

Sept 15  

Relevant priority actions identified for 
the west 

Priority actions are implemented  

Waiting on final document from 
government. 

 

 

 

 

Work completed  Needs further work  Work started and possible areas of work for next 6mths  Comments & clarification required 

KEY ACTION AREA 4: Target interventions to those who are at risk of committing violence.  

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

No record in 
outcomes or 
initiative in past 
drafts 

Needs updating  

?? 

May need to work on this area 
with new Gov initiatives 

 

Promotion of mentoring 
program for young Aboriginal 
men (Warran Warran Maar)  

   

 

 

 

?? 
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KEY ACTION AREA 5: Protect and empower women and children to re-build their lives 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

5.1 Services 

meet the needs 

of women and 

their children 

experiencing 

violence 

 

 

5.1.1 Enhance relationships between western 

women’s and children’s and NW men’s funded 

partners.  

Attendance at Men’s 

Partnership & WW&C 

Partnership meetings 

Representatives from men’s 

and women’s services on 

WIFVC 

Representation on MARS 

Review Working Group by a 

Women’s representative (this 

was completed in consultation 

rather than attendance due to 

capacity).   

MARS Evaluation and 

recommendations  

 

 

WRHC / cohealth networking 

with Lifeworks and RA to 

enhance relationship with and 

cross referrals between Men’s 

Behaviour Change programs 

& FV counselling 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WRHC/ 

cohealth 

Not 

occurring 

due to 

capacity 

issues 

however 

cross 

consultation 

is occurring 

when 

required 

 

Dec ‘14 

 

 

 

Ongoing 

Increased participation of women’s 

and children’s representatives at 

NW men’s forums; increased 

participation of NW men’s 

representatives at western IFVS 

forums 

 

 

 

 

 

Evaluation completed and 

recommendations implemented.  

(timeline has changed due to DHS 

response to the north, still awaiting 

response for the west)  

 

 

 

5.1.2 Support statewide demand management 

strategies for women’s, children’s and men’s 

services. This will include advocacy to meet 

demand experienced by integrated FV services in 

the west.  

 

Monthly collation of fax back 

data in place - Work needs to 

be done as to how we support 

this when demand is so high 

 

Established Demand 

Management Working Group 

 

 

WIFVC & 

funded 

partners 

Dec ‘14 

 

 

 

 

Suspended 

due to 

changes in 

government 

Participation in relevant whole of 

region working groups or structures 

where proposals for demand 

management strategies are 

considered 

Demand management strategy for 

whole of West in place 
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OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

 

Successful media campaign 

2012 

Election Campaign Strategy  

Continue strong advocacy 

around demand and local, 

regional and statewide level. 

Support implementation of 

MARS evaluation findings 

Agencies contribute anecdotal 

evidence on impact of court 

boundary changes 

structures 

Completed 

 

Nov ‘14 

Dec ‘14 

 

 

Dec ‘14 

 

Dec ‘14  

 

 

 

Funding secured for services in 

west to manage demand 

 

 

Recommendations are implemented 

 

Report completed  

5.1.3 Continue a focus on improved service 

coordination between specialist FV services and 

the homelessness sector utilising the Opening 

Doors Framework.  

Continue to engage in 

statewide reform process 

 

Regular attendance at LASN 

meetings and WIFVC 

meetings by relevant rep’s 

 

Continue to engage in 

advocacy at local level (e.g. 

H3 coalition for Wyndham) 

WIFVC & 

funded 

partners 

RIC 

 

 

 

 

RIC 

Dec ‘14 

 

 

Dec ‘14 

 

 

 

 

Dec ‘14 

IFVS partners working effectively in 

line with the key policy framework  

 

Specialist homelessness services 

regularly represented at WIFVC & 

LASN meetings  

 

5.1.5 Continue to support integration activities for 

CALD communities in the west.  

Engage CALD services (e.g. 

InTouch, New Hope, MRC 

and EMC) to regularly attend 

WIFVC meetings 

CALD Communities Leading 

the Way to Respectful 

Relationships project engages 

with Croatian communities in 

the west 

 

Identify and work with new 

WIFVC 

 

 

InTouch & 

Australian 

Croatian 

Community 

Services 

(ACCS) 

 

RIC & 

Dec ‘14 

 

 

Oct ‘14 

 

 

 

 

 

 

Specialist CALD services regularly 

represented at WIFCV meetings 

 

? 

 

 

 

 

RIC involved in Indian Special 

Interest Group in a consistent & 
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OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

and emerging communities in 

addressing FV (e.g. Indian 

Special Interest Group) 

 

In-kind services provided to 

produce an easy to read 

resource for Indian 

Community in responding to 

family violence   

Continue to support and 

advocate for CALD MBC 

Programs 

Facilitation of Family 

Empowerment Training in 

Karen communities, Happy 

Family Training in Chin 

communities 

 

Form relationships with and 

support the facilitation of 

Family Strengthening Training 

in Indian communities. 

Explore other opportunities to 

support gender equality in 

these communities  

WRHC / cohealth outposting 

at New Hope in Werribee, 

Laverton & Braybrook. 

 
Community education project 
with Burmese communities to 
raise awareness on FV and 
support services  

 

WIFVC 

 

 

WIFVC 

 

 

 

RIC, WIFVC, 

Men’s 

Partnership 

 

cohealth, 

FCLC, Vic 

Pol, 

MacKillop, 

Sunshine 

FRC 

 

cohealth, 

FCLC, Vic 

Pol, 

MacKillop, 

Sunshine 

FRC 

 

 

 

 

New Hope & 

WIFVC 

 

 

MVLS, FKCLC, 

Dec ‘14 

 

 

 

February ’14 

- 

August ‘15 

 

 

Ongoing 

 

 

 

Aug ‘14 

 

 

 

 

 

 

Feb ‘15 

 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

meaningful way 

 

Happy Families, Happy Communities 

Resource completed  

Project evaluation & findings collated 

 

Discretionary funding utilised for 

integration activities for CALD 

communities 

 

 

Evaluation outcomes measuring 

knowledge and attitudes about 

family violence and respectful 

relationships. 

 

 

Attendance at training sessions; 

enthusiasm for content and for 

supporting their community with such 

change. 

 

 

EFT in outpost at Werribee doubled 

2014 due to increase in demand 

 

 

New Hope engaged as a 

representative of WIFVC in 2015 to 

support project planning and 

integration 
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OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

Safe from Harm legal 

education project 

 

cohealth, 

VicPol, 

Flemington 

Neighbourhood 

Renewal 

Wingate 

Avenue 

Community 

Centre 

Ongoing 

5.1.6 Continue engagement with disability 

stakeholders to enhance IFVS responses for 

women and children with disabilities.  

Regular contributions to 

WIFVC meetings from WWDV 

RIC sits on WWDFV Support 

Network 

Chair 

 

RIC & WHW 

Dec ‘14 

 

On hold 

Disability representatives regularly 

represented at WIFVC meetings  

Regular meetings of the WWDFV 

Support Network held 

5.1.7 Support high risk case conferencing led by 

the Extreme (formally High) Risk Client Working 

Group. 

Implement evaluation 

recommendations 

Possible additional future 

activities in this area as a part 

of the Gov Reforms and 

RAMP 

Support development of 

Terms of Reference for 

Critical Ref Group 

WIFVC, 

VicPol & 

CRG 

Dec ‘14 Appropriate level of funding for the 

strategy is secured  

Model is recognised as best 

practice by other regions in Victoria  

CRG meets regularly and in line 

with TOR 

5.2 Indigenous 

communities 

are 

strengthened 

5.2.1 Continue to build relationships with Western 

IFVRAG and specialist services via:  

 strengthened engagement of WIFVRAG to 

IFV service system and structures;  

 ongoing participation in WIFVRAG;  

 partnerships and MOUs with ATSI services;  

 supporting a mapping of Aboriginal-specific 

funding and targets in mainstream services and 

joint planning to ensure accountability (e.g. 

processes). 

Advocacy for Indigenous 

Family Violence Regional 

Coordinator position in the 

West 

Participation in IFVRAG 

Support community 

awareness raising and 

events. 

(e.g. Support letter provided 

for Many Mobs, One 

Community project and 

support for Rockbank football 

 

 

 

 

RIC & funded 

partners 

Oct ‘13 

 

 

 

Dec ‘14 

Continue to support IFVRAG in the 

initiatives to provide accessible 

services in the west. 

 

Increased access to services in the 

west  
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OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

club) 

Encourage partnership 

development between 

mainstream and Aboriginal 

services 

(e.g. outreach of EMH to 

WHW and Centrelink and 

advocacy for Koorie Court 

Support) 

Support stronger partnership 

between Western IFVRAG, 

RAJAC and the WIFVC 

Promote use of North & West 

IFVRAG Action Plan in all 

planning 

 

 

 

 

 

 

Work completed  Needs further work  Work started and possible areas of work for next 6mths  Comments & clarification required 

 

KEY ACTION AREA 6: Get tougher on perpetrators and prevent re-offending  

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

6.1 

Perpetrators 

stop their 

6.1.1 Continue to advocate for further funding to 
support training and development of men’s 
behaviour change programs in the west (e.g. Men’s 
Partnership CALD Project, opportunities through the 
justice system).  

Support establishment of further 
CALD men’s groups 

Should we include advocating 
for continued funding and more 
programs based in the west?  

WIFVC 

 

RIC & 
MIFVP 

Dec ‘14 Increased funding for more groups 



WIFVC Action Plan 2010–2016 Version 4.16 Reviewed 14/06/2015 

              15 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

violence and 

are held to 

account 

Highlight Vietnamese, Arabic, 
South Asian?  

Support process of independent 
evaluation of MBC programs in 
west (This needs funding)  

Include other initiatives such as 
Justice programs? 

6.1.2 Continue to support the Men’s Active Referral 
Service (MARS) in the west.  

 

Support process of MARS west 
going to Men’s Referral Service 

(See implementation of 
evaluation recommendations at 
5.1.2) 

Advocating for appropriate 
resourcing  

Presentations on the MARS at 
forums highlighting the under 
resourcing of the program 

WIFVC 
MIFVP 

Dec ‘14 Recommendations of MARS 
Evaluation implemented  

 

 

 

Included in the Election Strategy  

 

RIC presented on the MARS at the 
Police Forum in July ’14  

6.2 Justice 

responses are 

effective 

6.2.1 Engage police and courts to support their roles 
in system integration as expressed in policy initiatives 
such as Living Free from Family Violence: Victoria 
Police Strategy to Reduce Violence against Women 
and Children 2009–2014. 

Engagement with police and 
courts via regular meetings of 
RIC 

Input into development of new 
Victoria Police strategy on FV 

RIC continues to meet with 
senior police, FV Advisors in the 
west to discuss resources, 
demand management and 
referral process 

Discussion at a statewide level 
around the Blue Paper and 
advice on implications of 
structural changes on FV in the 
west. 

Advocating for specialist 
training for police members in 
FV specialist units.  

WIFVC  

 

 

 

 

RIC 

Dec ‘14 

 

 

 

 

Ongoing 

Increase in specialist police resources 
in the West 

 

 

 

Number of meetings?  

Increased training? 

Reduction in inappropriate referrals? 
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OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

6.2.2 Continue to inform the justice response at state 
and federal levels by highlighting regional issues and 
voicing local perspectives at relevant forums. This 
will include supporting participation in the 
Department of Justice FV Stakeholder Reference 
Group. 

Attendance at quarterly 
meetings of DoJ FV Stake-
holder Reference Group 

RIC & 
WIFVC 

Dec ‘14 Western perspectives are voiced and 
reflected in decisions and documents 

6.2.3 Participate in western court network meetings 
to ensure an integrated FV perspective  

Attendance at meetings of the 
Sunshine and Melbourne Court 
Users Networks 

RIC Dec ‘14 Courts are squarely placed in IFVS in 
the west  

Western court networks actively seek 
IFVS input to inform their practice  

 

 

6.3 Strength-

ened responses 

for young 

people 

6.3.1 Identify and address service system gaps in 
providing integrated responses to young people 
aged 15– 24 years experiencing family violence (as 
victims and perpetrators). 

Participation in training and 
development initiatives of 
western youth services 

Attendance at Wyndham Youth 
Network 

Build relationships between 
WIFVC members and local 
government youth networks 

Joint Forum with training via 
Wyndham FV Committee to 
address areas highlighted at 
previous forum   

 

Program developed to support 
children attending Sunshine 
Court with their mothers as a 
result of family violence 
 
Advocacy for counselling 
services to meet the needs of 
young people experiencing 
family violence 

RIC & 
Project 
Worker 

 

 

 

 

 

 

 

 

 

 

McAuley  

 

 

 

RIC, 
WIFVC & 
WHW 

Dec ‘14 

 

 

 

 

 

 

 

 

 

 

 

Aug ’14 – 
June ‘15 

 

 

 

Ongoing  

Attendance at minimum of 4 western 
youth service meetings each year 

Improved understanding of IFVS in 
the west as reported by participants 
attending presentations 

Increased demand from youth 
services for workforce development to 
enhance their response to FV 

Evaluation of Forum to continue 
training and development  

 

 

 

389 children engaged with the Court 
Play Program from August 2014 to 
June 2015 

 

 

Funding secured for adolescent 
counsellor position to be posted at 
Wyndham in 2016  
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Work completed  Needs further work  Work started and possible areas of work for next 6mths  Comments & clarification required 

 

KEY ACTION AREA 7: Research and evidence 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

7.1 Integration 

efforts are 

informed by a 

strong evidence 

base and best 

practice 

Extreme (formerly High) Risk Client Strategy is 
evaluated for its effectiveness as a model of keeping 
women safe from lethality. 

Ethics approval for research 
granted by Victoria Police 

External evaluator engaged to 
undertake evaluation and write 
report 

Interviews and focus groups 
conducted with critical 
reference group members, 
workers and women 

Regular meetings of critical 
reference group 

Advocating for specific 
resources for Strategy 

 Completed 

 

 

 

 

 

 

 

 

 

Dec ‘14 

Final evaluation report delivered to 
CRG, government and Victoria Police 

 

 

 

 

 

 

 

 

Implementation of evaluation 
recommendations, depending on 
resourcing 

 

 

KEY ACTION AREA 8: Strengthening the workforce 

OUTCOME(S) INITIATIVES ACTIVITIES LEAD & 
PARTNERS 

TIMELINES INDICATORS OF SUCCESS 

8.1  A 

strengthened 

IFVS workforce 

8.1.1 Seek clarity from state government 
representatives on the uptake and effectiveness of 
CRAF training across sectors in the west. 

Input into CRAF manual review 

Conversations with DPCD 

Key contact point for CRAF 

RIC  CRAF review completed 

Participation in appropriate strategies 
in the west for the statewide work-
force rollout and uptake of CRAF 

8.1.2 Advocate to state government to: 

 roll out CRAF as a critical workforce 
development strategy for IFVS in the west; 

 ensure CRAF is used effectively by agencies 
as the risk management framework for IFVS in 
the west. 

Coordination of identifying FV 
sessions in the west including 
evaluation activity with 
participants & report to DHS 

Assess demand for face-to-
face CRAF training in west 

RIC Team Completed 

 

 

 

June ‘14 

Presentation of identifying FV 
sessions to 120 participants 

Evaluation report delivered to DHS 
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OUTCOME(S) INITIATIVES ACTIVITIES LEAD & 
PARTNERS 

TIMELINES INDICATORS OF SUCCESS 

Advocate to decision-makers 
the need for face-to-face CRAF 

 

Face-to-face CRAF training remains 
the method of delivery 

8.1.3 Advocate to state and federal governments to 
support fair and equitable work conditions for the 
funded IFVS sector to retain staff within the FV 
sector. This includes support for the ASU pay equity 
case. 

Fair Work demonstration 
Dec ’10 

WIFVC  Pay rates in the FV sector increase 
following pay equity outcomes 

8.1.4 Support initiatives in the region that: 

 develop professional skills and capacities to 
respond to FV; 

 develop staff capacity to further the goals of 
integration across the sector 

Support Identifying Family 
Violence Training for Western 
Region Health Centre staff 

 

 

 

 

 

 

 

 

 

 

 

Promote new Grad Cert in FV 
Work 

Roll-out workforce 
development recommendations 
of extreme risk client 
evaluation 

 

Development of enhanced 
service coordination with WHW 
in terms of sharing mutual 
clients’ safety plan (on top of 
referral etc) to reduce retelling 
and enhance safety of women 

 

RIC & 
WIFVC 

 

 

 

 

 

 

 

 

 

 

 

 

WIFVC 

 

Critical 
Reference 
Group 

 

WRHC/ 
cohealth, 
WHW 

 

 

 

WHW & 

Dec ‘14 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dec ‘14 

 

Dec ‘14 

 

 

 

Ongoing 

 

 

 

 

 

 

Initiatives that develop the family 
violence workforce and the capacity 
of staff to further the goals of 
integration identified & supported 

OUTCOMES: 

Staff at WRHC reported increased 
awareness and confidence in 
responding to identified FV 

Increased emphasis within WRHC on 
the continuum of FV (prevention to 
intervention) 

WRHC has benefited as an 
organisation in long-term through 
trained staff being involved in PVAW 
Advisory Groups, developing FV 
Policy, Gender Equity initiatives. 
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OUTCOME(S) INITIATIVES ACTIVITIES LEAD & 
PARTNERS 

TIMELINES INDICATORS OF SUCCESS 

Co-facilitation of specialist FV 
children’s group (Splash) 

 

 

 

 

Support NW Metro PCP 
Identifying and Responding FV 
project  

 

Participation in DVRCV 
SmartSafe pilot and regional 
implementation  

 

 

Roll-out of FV training across 
counselling teams at all 
cohealth centres 

WIFVC 
members 

(Djerriwarrh, 
MOSS, 
Anglicare)  

 

RIC & 
WIFVC  

 

 

RIC & 
WIFVC 
funded 
partners 

 

cohealth 

Ongoing 

 

 

 

 

 

 

 

 

Oct ‘15 

 

 

 

Dec ‘15 

Increased  exp er ience and  

und erst and ing o f  t he im p act s 

o f  t r aum a on  ch ild ren  and  

t heir  relat ion sh ip s across sect o r    

 

Improved response to FV at identified 
community and public health facilities 

 

Increased workforce capacity to 
respond to technology facilitated 
abuse 

 

 

 

Increased sensitivity and capacity to 
provide counselling to survivors of FV 

 

 

8.1.5 Showcase western integration work / 
achievements by identifying opportunities to present 
at regional, statewide or national events (e.g. 
forums, roundtables, meetings, conferences). 

Support Western Think Child 
Practice Forum 

Promote the Extreme Risk 
Strategy at all levels (regional, 
state, national) 

Presentation to the Eastern 
Region on the history of the 
development of Think Child 
and the benefits to integration   

 

WIFVC 

 
CRG 

 

 

RIC  

Feb ‘14 

 

Dec ‘14 

 

Oct ’14  

Opportunities are identified  

Minimum of 2 presentations show-
casing western work/achievements 
each year 

 

8.1.6 Develop and implement an advocacy strategy 
to secure ongoing appropriate levels of funding for 
RIC activities (e.g. administration ‘top up’, projects, 
staffing). 

Representation at IDC 
meetings where resourcing of 
RICs is discussed 

WIFVC  Ongoing appropriate level of funding 
for RIC activities  

 

 

KEY ACTION AREA 9: Information and data 
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OUTCOME(S) INITIATIVES ACTIVITIES LEAD & 
PARTNERS 

TIMELINES INDICATORS OF SUCCESS 

9.1 Enhanced 

capacity to 

evaluate IFVS 

reform efforts 

9.1.1 Explore ways to build the capacity of the IFVS 
workforce in the west in the evaluation of integration 
efforts (including the collection of meaningful data).  

Partnership analysis tool 
developed and undertaken with 
WIFVC 

6-month reporting template for 
WIFVC members developed 

RIC & 
Evaluation 
Working 
Group 

Annually WG develops & implements an 
evaluation capacity building strategy 
for IFVS workforce  

WIFVC members undertake skills 
development to evaluate integration 
efforts as reported by participants in 
training activities  

Process and impact evaluation of the  

WIFVC Action Plan successfully 
completed  

9.1.2 Develop a WIFVC website that will include up-
to-date information on integration in the west.  

Maintenance of WIFVC 
website  

Compilation and distribution of 
regular WIFVC e-news 

RIC Team Dec ’14 Website contains current and relevant 
information for sector & members  

Website widely promoted by WIFVC 
members via agency communication 
channels 

# visits per quarter to the website  

 

 

 

 

 

 

Work completed  Needs further work  Work started and possible areas of work for next 6mths  Comments & clarification required 

 

KEY ACTION AREA 10: Reporting on progress 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 
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10.1 Report 

against the 

Victorian 

Government’s 

performance 

framework  

10.1 Regular reporting via:  

* WIFVC meetings (bi monthly); 

* 6 monthly reports submitted by RIC; 

* Three Year reports submitted in 2009 and 2012 

Using a reporting template that is based on the 
WIFVC Action Plan (and, in turn, the State Plan) 

Three Year and 6 monthly 
reporting by RIC to auspice, 
DHS and WIFVC (including 
Chair) 

Updated report template 
developed for WIFVC 
members 

RIC 

 

 

 

WIFVC 
members 

As per 
reporting 
timelines 

Report submitted to relevant parties 

 

 

 

6-month report template are returned 
by members with information 

 

 

 KEY ACTION AREA 11: Ongoing governance 

OUTCOME(S) INITIATIVES ACTIVITIES 
LEAD & 

PARTNERS 
TIMELINES INDICATORS OF SUCCESS 

 11.1 Enhanced 

governance 

capacity of 

WIFVC 

11.1.1 Review and endorse the WIFVC TOR.  

 

Undertake annual review of 
TOR 

WIFVC By 
June ’14 

TOR reviewed and endorsed  

11.1.2 Review and plan for the next WIFVC Action 
Plan 2015–2018.  

The WIFVC decided to rollover the current plan as it 
aligns to the  

Undertake annual review of 
Action Plan 

 

Commence process of 
developing next Action Plan 

 

WIFVC & 
RIC 

 

WIFVC 
members, 
community 
consultatio
ns  

Feb ’14 & 

Dec ‘14  

 

 

The WIFVC Action Plan 2010–2014 is 
reviewed annually 

Plan is developed for 2015 Review and 
next Action Plan 

11.1.3 Develop and implement protocols, application 
and evaluation forms for receiving and granting 
funding from the ‘service integration, planning and 
coordination’ discretionary budget.  

Inclusion in TOR during review 
Dec ’10 
Continue to accept and assess 
funding applications from 
WIFVC members, in line with 
TOR process 

WHW & 
WRHC 

Complete 

 

Dec ‘14 

Effective mechanisms and processes 
in place (WIFVC TOR, Attachment 3) 

Funding is utilised for integration 
initiatives that meet guidelines 

11.2 Effective 

linkages with 

state level 

reform 

processes and 

practice 

11.2.1 Ensure that Western integration objectives 
and strategies are advocated to statewide IFVS 
structures (e.g Statewide Forum on VAW) 

Reporting process included in 
WIFVC agenda  

RIC 

Chair 

Dec ‘14 Relevant western and statewide forums 
occur in a coordinated and timely 
manner   

Western perspectives are voiced at 
statewide forums and reflected in 
decisions and documents  
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Next scheduled review date: End 2015 

Last reviewed:  June 2015 


