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Executive Summary 
The Western Integrated Family Violence Committee (WIFVC) is a representative, whole-of-sector reference group that 
provides regional leadership in service integration, planning, policy and advocacy to improve service responses to family 
violence in Melbourne’s west.  

WIFVC is one of 13 regional committees across Victoria funded by the Department of Health and Human Services and 
covers seven municipalities; Brimbank, Hobsons Bay, Moonee Valley, Melton, Melbourne, Maribyrnong and Wyndham.  

The WIFVC Action Plan 2019 – 2020 outlines four strategic priorities to support the integration of family violence 
responses across the west. This planning process was informed by a workshop with WIFVC members held in June 2018, 
facilitated by Cath Smith of Changesmith Consulting, and aligns with recommendations contained in the Family Violence 
Regional Integration Project1, including synchronisation with the Victorian Government’s Ending Family Violence2 rolling 
action plan cycle.  

The principles that underpin the WIFVC strategic planning process are: 

• Client-centred - the voices, experiences and needs of a diversity of clients are paramount in identifying strategic 
priorities for improving system responses to family violence.  

• Collaborative - WIFVC members are committed to working together to strengthen the integration of family 
violence service responses.  

• Transparent – decision making and review processes for strategic priorities are open and inclusive. 
• Informed by regional needs – a regional lens is applied to the current family violence reform environment and 

priorities are tailored to local needs. 

WIFVC members have committed to actively contribute to the advancement of strategic priorities agreed to in the WIFVC 
Action Plan 2019 - 2020. The WIFVC is made up of a large cross-section of the service sector, including specialist family 
violence and sexual assault agencies; child and family services; health services; Aboriginal community-controlled 
organisations; culturally and linguistically diverse services; mental health services, alcohol and other drug services; 
housing and homelessness services; community legal services; disability services, courts and Victoria Police; and 
relevant state departments and local governments. Each member organisation brings a unique lens and specialist skills 
to the collaborative work needed to achieve these strategic priorities.  

In summary, the WIFVC Action Plan 2019 – 2020 seeks to pursue the following outcomes: 

• That WIFVC is considered a vital governance structure at both the regional level and state-wide level, and 
advocates for the needs of the west. 

• That WIFVC leads cross sector collaboration, problem solving and regional implementation for family violence 
service integration. 

• That WIFVC supports capacity building for specialist services, mainstream services and responses for the 
unique needs of priority groups (i.e Aboriginal communities, LGBTQI, culturally and linguistically diverse 
communities, people with a disability).  

• That WIFVC has a clear profile of the service system through a client-centred lens for family violence responses 
in the west. 

A review of the WIFVC Action Plan 2019 – 2020 will be undertaken in September 2020.  

 
                                                           

1 Family Violence Regional Integration Project: Strengthening the Case for Regional Integration, October 2018, Wei Leng Kwok 

Consulting - not a public document. Contact WIFVC PSA for further information. 

2 State of Victoria, Department of Premier and Cabinet 2016. Ending Family Violence: Victoria’s plan for change 

https://www.vic.gov.au/familyviolence/our-10-year-plan.html 

https://www.vic.gov.au/familyviolence/our-10-year-plan.html
https://www.vic.gov.au/familyviolence/our-10-year-plan.html
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Priority One: Governance and System Leadership 
As a regional integration committee, WIFVC is the only governance structure in the west that operates with a local 
system focus through a family violence lens, and targets capacity building across all workforces. As such, the WIFVC 
is uniquely positioned to lead service integration, planning, policy and advocacy to improve service responses to 
family violence in the west.  

Key focuses for this priority: 

• WIFVC is considered a vital regional family violence governance structure by key stakeholders in the west, 
and: 

o Actively supports other relevant regional governance structures (such as the Dhelk Dja Action Group 
and the Preventing Violence Together Partnership). 

o Empowers the voice of priority groups (i.e. Aboriginal communities, LGBTQI, culturally and 
linguistically diverse communities, people with a disability, women who have been criminalised by 
the justice system). 

• WIFVC is considered a vital component of the state-wide governance structure for the family violence reform 
agenda, as per Recommendation 1933 of the Royal Commission into Family Violence and undertakes 
advocacy for the needs of the west. 

Success looks like… 

• WIFVC demonstrated regional leadership through the creation of strategic opportunities for cross sector 
collaboration to identify and respond to local challenges for family violence responses in the west. 

• WIFVC undertook an exploration of mechanisms to support the elevation of victim/survivor voices within the 
western region. 

• Relevant government representatives (such as Family Safety Victoria, Department of Health and Human 
Services) sought advice and input from the WIFVC Chair, Principal Strategic Advisor and broader Committee 
on family violence policy development, implementation and evaluation. WIFVC actively contributed 
submissions to relevant inquiries and reviews to improve family violence responses.  

Priority Two: Integration of Reform Initiatives 
The Victorian Government’s commitment to implementing all 227 recommendations of the Royal Commission into 
Family Violence has led to an unprecedented level of system reform that organisations are currently responding to. It is 
vital that WIFVC supports the implementation, monitoring and evaluation of the reform at the local level to ensure 
integrated responses to family violence in the west.  

Key focuses for this priority: 

• WIFVC is monitoring the progress of the family violence reform agenda in the west. 
• WIFVC supports regional implementation of the Information Sharing Schemes and MARAM. 
• WIFVC plays a leadership role in supporting the integration of the Support and Safety Hubs (Orange Doors) 

and Multidisciplinary Centre (MDC) into the service system for the west. 

Success looks like.. 

• WIFVC undertook a mapping exercise to monitor and respond to the progress of implementation of the family 
violence reform agenda in the west.  

 
                                                           

3 State of Victoria 2016. Royal Commission into Family Violence: Report and recommendations, Parl. Paper no. 132 (2014–2016), 
p.97, http://www.rcfv.com.au/Report-Recommendations 

http://www.rcfv.com.au/Report-Recommendations
http://www.rcfv.com.au/Report-Recommendations
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• WIFVC developed and delivered on targeted strategies to support regional implementation of the information 

sharing schemes and MARAM in the west.  
• WIFVC actively contributed to an integration plan for an Orange Door in the west and supported the 

integration of the MDC into the family violence service system.  

Priority Three: Workforce Development 
The Victorian Government’s Building from Strength: 10-Year Industry Plan for Family Violence Prevention and 
Response identifies the need to equip a broad cross-section of workforces to respond to the complexity of family 
violence.  

Key focuses for this priority: 

• WIFVC supports capacity building and professional development opportunities across all workforces in 
recognising and responding to family violence, including the need for enhanced specialist training. 

• WIFVC identifies and advocates for the training and resourcing needs of specialist and mainstream services 
in the west. 

• WIFVC enables strategic connections between different sectors to foster the sharing of key lessons, 
strengthen communication and break down barriers to service integration.  

Success looks like.. 

• WIFVC developed and delivered capacity building opportunities for WIFVC members regarding service 
integration and collaboration.  

• As a result of WIFVC advocacy, organisations in the west experienced greater access to required training and 
additional resourcing to address challenges to service delivery for the west. This included coordinating the 
localised delivery of 60 Identifying Family Violence training sessions over a two-year period. 

• WIFVC actively supported specialist family violence capacity building roles to embed family violence as a 
priority within organisations (i.e. Strengthening Hospital Responses to Family Violence, Specialist Family 
Violence Capacity Building Advisors for Mental Health/Alcohol and other Drugs). 

Priority Four: Service Data Collation and Local Area Profiling 
The WIFVC’s catchment is a large geographic area that covers a highly diverse, complex demographic. WIFVC is made 
up of a broad cross-section of the service sector that brings together organisations with a unique lens and specialist 
skills in responding to and preventing family violence. 

Key focuses for this priority: 

• WIFVC collects and understands data on integration issues in the west through an agency-informed and 
client-centred lens.  

• WIFVC assists organisations to identify and advocate for the unique needs of priority groups (i.e LGBTIQ, 
Aboriginal communities, culturally and linguistically diverse communities, people with a disability, women 
who have been criminalised by the justice system) 

Success looks like.. 

• WIFVC undertook a profiling exercise for the west to identify service gaps, capture what is working well and 
where strategic connections could be made to improve the client’s experience of the system. 

• WIFVC sought advice from specialist, culturally safe organisations and helped identify capacity building 
priorities for mainstream service responses for priority groups in the west (i.e. Aboriginal communities, 
LGBTIQ, culturally and linguistically diverse communities, people with a disability, women who have been 
criminalised by the justice system). 


