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 WIFVC Action Plan 2022-23 
 

The WIFVC Action Plan 2022 – 23 is derived from the WIFVC Strategic Plan 2022 – 25 and aligns with the Family Violence Regional Integration 
Committee Guidelines. 

 

Local Strategic Objective: 1 Relevant State-wide Strategic Priorities #: 1, 2 and 3 
Strategic Objective Initiative/s  Aim of initiative   Timeline Key Stakeholders Progress Indicator/s   

1.Ensure the voices 
of victim survivor 
advocates inform the 
work of western 
region services 
responding to family 
violence. 

Identify victim 
survivor advocate 
individuals/groups 
and appropriate 
mechanisms for 
engagement 
 

Evaluate 
opportunities for 
consultation on 
service system 
pathways/outcomes 
with victim survivor 
advocate/s  
 

March 
2023 

Victim survivor advocates, local 
consumer groups, specialist family 
violence services, The Orange Door, 
services specifically targeting diverse 
communities, local governance 
structures (eg WLASN, Dhelk Dja 
Action Group, etc), State-wide Family 
Violence Integration Advisory 
Committee 
 
 

- Victim survivor advocate individuals or groups are 
identified. 

- Appropriate engagement mechanisms are identified 
and analysed. 

- Agreement on engagement strategy for victim 
survivor advocates.  

Local Strategic Objective: 2 Relevant State-wide Strategic Priorities #:  1, 3, 5 
Strategic Objective Initiative/s Aim of initiative  Timeline Key Stakeholders 

 
Progress Indicator/s   

2. Identifying 
challenges with 
system demand and 
workforce issues and 
advocating for 
change.  
 

Increase access and 
capacity to analyse 
system data to build 
a shared 
understanding of 
system demand in 
the west.  

 

Embed evidence-
based discussions 
and decision making 
into the local service 
system  

November 
2022 

The Orange Door, Department of 
Families, Fairness & Housing, 
Western Region Women & Children’s 
Family Violence Partnership, Sexual 
assault services, West LASN, Dhelk 
Dja Action Group, Child and Family 
Services Alliances, Victoria Police, 
Family Violence, Mental Health and 
AOD ABIC, Courts and legal services, 
Health services, State-wide Family 
Violence Integration Advisory 
Committee 

- Relevant data sets to be utilised by the FVRIC are 
identified and proposals are developed, as informed 
by the RICKIE report 

- Negotiations on data access commence with relevant 
departments and the Crime Statistics Agency 
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Local Strategic Objective: 3                                    Relevant State-wide Strategic Priorities #:  1, 2, 3, 4 
Strategic Objective Initiative/s Aim of initiative Timeline Key Stakeholders  Progress Indicator/s  

Status 

3.Support the 
system-wide reform 
for The Orange Door 
and MARAM/ 
Information Sharing 
Schemes. 

 
 

Support the 

implementation of 

MARAM and the 

Information Sharing 

Schemes through: 

- WIFVC Family 

Violence 

Secondary 

Consultation 

Project 

- MARAM 

alignment 

activities 

- MARAM 

Collaborative 

Practice Training 

Strengthen cross 
sector collaborative 
practice to improve 
system responses. 

 

June 2023 WIFVC Family Violence Secondary 
Consultation Project Advisory Group, 
WIFVC MARAM & Information 
Sharing Working Group, The Orange 
Door, specialist family violence 
services, sexual assault services, 
perpetrator services, child and family 
services, services specifically 
targeting diverse communities, AOD 
services, mental health services, 
health services, local government, 
relevant peak bodies 

- A scoping exercise is conducted to define best 
practice family violence secondary consultation 

- A pilot of capacity building initiatives with nominated 
pilot agencies is conducted and demand data is 
captured for family violence secondary consultation 

- Funded MARAM alignment activities are delivered 
- MARAM Collaborative Practice training is delivered to 

439 participants 
 

 

 

WIFVC STATE-WIDE STRATEGIC PRIORITIES 

1 Leading initiatives that support service integration and system improvements 4 Building workforce capacity and capability 

2 Supporting the implementation, monitoring and evaluation of family violence reform 
initiatives 

5 Effective cross-sector governance for system leadership 

3 Developing an evidence base to inform planning, prioritisation of system improvement 
initiatives and advocacy for system change  
 


